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This is the story of an extraordinary legacy.
It recounts how the memory of one woman inspired a small group of friends to
make a difference. It shows how a small amount of money, used strategically
and creatively, can have an undreamed-of impact. And it encourages others to
take the same journey in the furtherance of social justice.

Thanks are due to all who have taken part in the evaluation process and to the
generosity with which they have their given time and support.
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A story of what otherwise might not have been possible: The case for small grants
Executive Summary

What is the purpose of this report?
This is the final evaluation and the impact assessment of the work
of the Helen Tetlow Memorial Fund in support of refugees,
migrants and asylum seekers in the UK, 2003 -2012, during which
time the Fund disbursed £113,000 in small grants to around 30
small organisations in the sector. In addition, the Fund created a
new area of work and an externally funded organisation, Music In
Detention, delivering music workshops in Immigration Removal
Centres (IRCs) and their local communities (£124,000). The report
highlights the cumulative impact of this support: improved
physical and emotional wellbeing of immigration detainees,
asylum seekers and refugees; the strengthening of small
organisations with a niche role at local, regional or national level;

changes in government practices, procedures and attitudes
relating to treatment of detainees and asylum seekers; and
greater awareness and more positive attitudes towards asylum
seekers and refugees in the wider community.
“The idea that you could have two groups talking through music… It was
very emotional actually, to understand all the issues. … The sense of pride,
achievement and the sense of togetherness with the detainees… We
increased our knowledge and awareness of something so near but that we
hadn’t really thought about it…We were kind of detached. But now we
realise it is part of our community… We want to know more.”

(Fusion choir project coordinator, Bedford, on music exchange
with women detainees in Yarl’s Wood IRC)

Who this report is for
This report is targeted at large funders, small trusts, would-be
trustees and grantees in the social justice sector. Government
policies have created greater need, while reducing financial
support for vulnerable groups. Small organisations providing
services for these groups depend for survival on charitable trusts
and foundations, which play an important role in the sector.
However, many funders require lengthy and inflexible application
and monitoring procedures even for small grants, which may also
deflect or dictate the direction of their work. Often organisations
don’t have the capacity to apply for grants as well as provide a
service. There is a danger that some organisations will have to cut
back their operations or close down and this will have a knock-on
effect on other organisations in the sector.

work. They operate at the grassroots or individual level,
developing their skills and a good understanding of needs and
problems. They create forums to share experiences, compile data
and develop practice. They draw on their downstream work to
engage in advocacy and campaigning at higher level, where they
are capable of raising awareness of decision-makers and
influencing policy. They can respond quickly to new
circumstances. They are in it for the long term, until government
policies and target needs change.

How can small grants support their work?
Providing timely support at key moments of project or
organisational development can make all the difference to
surviving and thriving:
Seed funding while large grant applications are in train
For example, the Fund provided £1,500 to cover fares for 55
young survivors in exile to cross London and attend regular group
therapy sessions, which created a sense of community belonging
for them. The sessions were run in someone’s house. The grant
enabled the service (Baobab) to grow and the organisation was
successful in getting longer-term funding:
“It’s very important to get a grant from an official source. It helps
to leverage future applications.”
The Fund also granted £1,500 to Actors for Human Rights to open
a regional office in the North to promote outreach work: “Getting
the grant showed other funders we already had support, someone
believed in us. Now we have and perform ten scripts dealing with
migrants and refugees.”

What small organisations can contribute

Dedicated funding for particular activities to drive forward the
work and increase impact
For example, with £6,000 the Fund supported research on
children and families in detention which fed into the No Place for
a Child campaign (with Save the Children, Refugee Council) and
led to partnership with the Children’s Society on the campaign
Outcry! This was instrumental in the new government’s policy
commitment in 2010 to end detention of children (Bail for
Immigration Detainees).
The Fund also gave Asylum Aid £2,000 and £1,500 respectively to
produce DVDs of the play Random Acts and the film Every Single
Woman which have been widely used for training and awareness
raising about the rights of women asylum seekers and detainees
not only in the UK but also New Zealand, Korea and Russia.

The small organisations supported by the Fund are able to
operate effectively because of the strength of their commitment
to the work. They have clear focus and objectives and develop a
strategic approach fit for purpose. They tend to be creative by
nature and necessity (having a small budget). They are costeffective, drawing on a spirit of volunteerism which characterises
paid employees as well as trustees and volunteer workers.
Personnel are usually skilled and experienced and have a wide
range of contacts. As most organisations are registered charities,
there is high level of accountability and transparency in their

Grants to keep core activities going in times of need
For example, grants of £500 to local groups of visitors to detainees
in immigration removal centres enabled them to provide phone
cards for detainees; or maintain a dedicated helpline.
“You can’t overestimate the importance of having control over
communications in a situation where an individual is otherwise
powerless” (AVID). “The grant made a massive change, it was a
great morale boost; we were on a very tight budget, every penny
counted” (Dover Detainee Visitors Group).

Regular reliable grants to support member development and
volunteer involvement
For example, small-scale support (£1,000-2,000 or less) for annual
Coordinators Conferences facilitating exchange of experiences
between local groups and developing a national approach to data
collection and advocacy work related to the needs of detainees;
encouraging participation in national forums.
Also support for training, social events and travel expenses as
recognition, reward and recompense for volunteer members at
local level (Association of Visitors to Immigration Detainees).

How can large funders help?






Grants to support dissemination
Especially website design and development, for example the arts
project in collaboration with Guardian Unlimited and Tate Britain,
exploring myths about migration and exile, at
www.imagineartafter.org
“Small flexible grants can be used creatively to stimulate activity
we could not have anticipated. For instance, we have been able to
support a former detainee in developing a self-help group for
former detainees in London.” (Kent Refugee Help)
“In only four months we accomplished something that went far
beyond our initial expectations.” (Women’s Voices)
“One unplanned outcome has been the development of academic
research in relation to therapeutic approaches of working with
vulnerable groups, through music, art and sense of community.”
(Evaluator)







How to make a speculative application for a small
grant
Advice from successful grantees includes the following:


How to set up and run a small trust fund
We hope this briefing will encourage others to celebrate the life of
someone close by using their legacy to set up a Trust and
supporting work in the social justice sector with small grants. It’s a
steep learning curve, but a source of great satisfaction.
Key factors for success include:
* trust in each other and the venture
* a clear purpose, objectives and approach
* getting the right people to do things (expert trustees)
* working with organisations that are likeminded
* commitment: it’s a labour of love for no personal gain
* creativity, risk-taking, thinking outside the box
* responsiveness to new opportunities, circumstances and
challenges








How to manage a small grants programme
A small grants programme can still be strategic:
* targeting small organisations which have a clear focus
* being responsive to the needs they have identified
* providing support at key moments of development
* recognising the importance of grants for communications and
travel
* identifying a gap in provision and proactively creating a means
of addressing it
* actively promoting youth involvement for longer term impact
* having a light touch in application and reporting processes
“It’s very important there are funders who do specifically welcome
marginalised groups, and have an understanding of cross-cutting
issues - being gay, being an asylum seeker - and how these impact
together. Only 0.03% of trust funding goes to LGBT organisations.”
(East London Out Project)

Continue or pick up core funding for the same organisations
Consider the benefits of more flexible funding arrangements
for small organisations, which are staffed by volunteers and
have little time to complete lengthy applications.
Consider funding several organisations with smaller grants
instead of making one large grant, with the possibility of
greater knock-on impact as well as keeping more
organisations going.
Create a separate pot for small grants which can be
administered with a light touch, providing quick and easy
access to funding for specific activities
Create a consortium with other funders and set up a small
grants fund to administer as above.
Create a fund for small grants to which individuals could
donate and which could be administered as above
Include women’s rights and empowerment explicitly in your
funding policy
Consider changes to monitoring requirements so they are in
proportion with the size of a small grant
Provide the opportunity to report on unplanned outcomes.



For your application letter, you have to put the work in,
propose something that’s viable, that’s been planned for,
show that you have people to implement it, and you’ve seen
this can work. You can’t just go in with a bright idea, relying
on your personal reputation.
It is normal application content – information about
ourselves, our objectives, outcomes for the work.
What I’ve learned is when you start off and no-one knows
you, that it’s very important to get a grant from an official
source to leverage future applications; or to get several trusts
to give you small grants.
Applying for a lot of small grants is time consuming and
labour intensive. A number of organisations have a volunteer
dedicated exclusively to making grant applications and others
have bought in fundraising consultants to develop strategy.
Exploring different models for the future, for example
developing and piloting local partnership initiatives: Music
in Detention Gosport is the first independent wing of the
national organisation, set up with seed-funding from the Paul
Hamlyn Foundation and some support from Hampshire
County Council.
Targeting local organisations, professional bodies and
individuals for small grants and donations.
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Context
There were an estimated 238, 100 refugees in the UK in 2010, which is about 0.4% of the population.
A refugee is someone who is in need of protection and would be at risk if they returned home. In everyday
English, the word ‘refugee’ is often used to mean a person who has fled danger which could arise from war,
political persecution, famine, economic crisis or natural disaster. Under international law, however, the word
‘refugee’ has a very precise meaning. Governments and the United Nations decide whether a person is of
refugee status using the 1951 United Nations Convention on Refugees. According to the convention, a refugee is
someone who:
“…owing to a well-founded fear of being persecuted for reasons of race, religion, nationality, membership
of a particular social group or political opinion, is outside the country of his nationality and is unable or,
1
owing to such fear, is unwilling to avail himself of the protection of that country…”
An individual may still be a refugee even if nothing bad has happened, if they are likely to be persecuted in the
future. It is not always countries persecuting individuals. Groups within countries can also be at risk. An individual
becomes a refugee if their country can’t protect them. Mostly individual states decide whether an individual is a
refugee or not and whether they should receive protection based on the UN Convention. Refugees account for a
2
tiny percentage of overall immigration into the UK.
In 2007, the number of asylum applicants was 28,000, around 2% of total net immigration to the UK. An
asylum seeker is someone who has asked to be recognised as a refugee and is waiting for the government to
make a decision. They have made themselves known to the authorities and are part of an ongoing legal process.
A refused asylum seeker is someone who has had their claim for asylum turned down, in other words, the Home
Office has decided that they do not fall under the definition of a refugee according to the 1951 UN Convention.
The number of people seeking asylum in the UK peaked in the early 2000s with 84,130 applications (excluding
dependents) in 2003. It has dropped much lower since this point. In 2010, 17,990 people applied for asylum in
the UK. The UK asylum system is anything but the ‘soft touch’ often portrayed by the media. In the second
quarter of 2011, 4,253 initial decisions were made on asylum claims and 70 per cent were refused. However,
a total of 27 per cent of asylum appeals were accepted in this same time period, indicating that the individuals in
question were wrongly refused protection when their asylum claims were initially determined.
Despite the huge decrease in numbers of asylum seekers, the number of people ‘detained for immigration
purposes’ (to facilitate their removal, process asylum/immigration claims or to establish their identity) in the UK
has increased massively since the powers to detain were introduced. This is especially the case since the 2007
UK Borders Act - a central plank of UK immigration policy which came into force in 2008 and which grants
extensive powers to the UK Border Agency. About 26,000 people were detained for immigration purposes in the
UK in 2010, the majority of whom were asylum seekers. The decision to detain is made by immigration officers
1
2

See 1951 United Nations Convention on Refugees.
See UNHCR, Global Trends 2010.
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and is not sanctioned by a court; there is no statutory time limit on how long a person can be detained and an
3
estimated 2,000 of people detained annually are held for more than one year. New arrivals can be detained
under the ‘fast-track’ procedure, if an immigration officer thinks that the case for removal is straightforward and
can be decided quickly, although there is no screening interview. The Fast Track procedure has particularly
affected women asylum seekers, who are often very vulnerable, having experienced extreme forms of sexual
4
violence, and who are given two days to make an appeal to stay in the UK (99% appeals are refused). The
coalition government promised to end the detention of children in 2010 but a “pre-departure centre” was opened
5
at Pease Pottage in 2011 for families refusing to leave the UK. There have been numerous cases of minors
6
being detained because their age was disputed. Foreign nationals who serve a prison sentence of 12 months or
more (for minor crimes, for example, working without a permit in order to make ends meet) are also subject to
automatic deportation under the UK Borders Act.
When the Association of Visitors to Immigration Detainees (AVID) was set up in 1994, there were around 250
detention spaces in the UK. By 2011 there were over 3,000 spaces. There are currently nine Immigration
Removal Centres (IRCs) in England and one in Scotland (providing 3,341 places); three residential short-term
holding facilities (one in Northern Ireland and two in England) with a total of 134 places; and 581 foreign national
prisoners are held in UK prisons. Bail for Immigration Detainees (BID) estimates there is a through-put of 20,000
7
to 30,000 detentions a year.
Over the past few years, the UK Border Agency has put the management of IRCs out to tender: currently seven
are managed by private companies (Serco, MITIE, G4Securicor, the GEO Group) and the remaining three are
managed by HM Prison Service. Concerns about the outsourcing (or privatisation) of public services have been
8
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raised by a number of organisations (including Ethical Consumer and Medical Justice ) in relation to
employment conditions and quality of services as well as on social and ethical grounds: “of particular concern are
the companies that run the government’s immigration removal centres” (European Federation of Public Service
10
Unions) . There have been various campaigns lobbying for the closure of Immigration Removal Centres on
human rights grounds, with some opponents arguing that it is the private sector that has driven the expansion of
the detention estate. The coalition government has recently given contracts to some of these private companies
to take over the provision of housing for the more than 18,000 non-detained asylum seekers in allocated
11
accommodation across the UK, which may involve people being relocated.
Asylum seekers outside detention are not allowed to work, except in very rare circumstances. Those who have
not yet had a decision on their claim generally receive accommodation and financial support set at about twothirds the level of income support if otherwise they would be destitute (this is under Section 95 of the Immigration
and Asylum Act 1999). In 2011, a single adult in this situation would receive £36.62 per week. This support is
normally terminated soon after a decision (positive or negative) is made on the claim. In the second quarter of
2011 there were 20,855 people (excluding dependents) receiving Section 95 support.
Refused asylum seekers who are destitute can also apply for Section 4 support. The criteria for this support are
very strict and include taking steps to ‘voluntarily’ leave the country or having permission to proceed with a
judicial review of the asylum decision. Many asylum seekers experience destitution - some because of
administrative errors relating to the receipt of support, but the vast majority as a result of the withdrawal of
support after a claim for asylum has been refused. There are no accurate statistics on the number of destitute
asylum seekers; however in 2007 it was estimated that there could be over 500,000 refused asylum seekers in
12
the UK.
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Home Office Statistics 2011
Some of these may be HIV positive because of being raped but are returned to their country of origin without being tested,
see request letter for grant, Helen Ireland, Coordinator, AVID, 5th April 2007
5
Jonathan Brown, The Independent, 4th February 2011
6
‘£2 million paid out over child asylum seekers illegally detained as adults’, Diane Taylor, The Guardian, 17th February 2012.
7
Up to date information is provided on the UKBA website at
http://www.ukba.homeoffice.gov.uk/aboutus/organisation/immigrationremovalcentres/
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http://www.ethicalconsumer.org/commentanalysis/ethicaleconomics/outsourcingukpublicservices.aspx
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Outsourcing Abuse, Birnberg Peirce & Partners, Medical Justice and NCADC, 2008
http://www.medicaljustice.org.uk/content/view/411/88/
10
http://www.epsu.org/a/8013
11
James Legge, The Guardian. Society 18th April 2012
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See Institute of Race Relations http://www.irr.org.uk/research/statistics/asylum/
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There are serious issues relating to health and wellbeing, as highlighted by MIND: “Every year thousands of
people arrive in the UK seeking sanctuary, often fleeing conflict and persecution, having experienced torture,
violence or imprisonment. It's not surprising that many will have developed mental health problems as a result of
their traumatic experiences but what is surprising is that many more will develop mental health problems once on
UK soil. A popular assumption is that - once refugees arrive in this country - their problems are over but our
research has clearly shown that it can be just the beginning. We found that refugees and asylum seekers
routinely face isolation, poverty and destitution, which can have a devastating impact on their mental wellbeing.
Accessing services is hugely difficult for a wide range of reasons, from language barriers to the stigma
13
surrounding mental health, and this further marginalises them to the fringes of society."
Social surveys demonstrate that there is limited knowledge, linked with negative attitudes, about
refugees and asylum seekers, which can lead to racism and discrimination. Widespread myths about the
numbers and motivations of refugees and asylum seekers are often used by media and political parties to fuel
racial tension and promote ever more rigorous immigration controls. There are related challenges to integration
and community cohesion, when local populations perceive that immigration is badly managed and they are led to
14
believe that there is unfair priority in the allocation of public services like housing, health services, and schools.
“I think there was a slight misunderstanding around because people assume that people who
come to England are here just for the benefits because we supposedly get help from the
government but really, we’re just running away from tyrants, dictators and trying to save our
15
lives...”
The currently high levels of unemployment and underemployment experienced by refugees are likely to result in
their further exclusion from society in dispersal areas. Women and older people in particular may experience
isolation, while children and young people may also live with a sense of hostility and threat. Nevertheless, many
refugees and asylum seekers build strong networks among themselves and set up new organisations, bringing
their experience, skills and creativity to bear on their own problems and to the benefit of the wider community:
“It’s an honour for me to be able to bring something from the worst experience of my life and to turn it
into a positive thing. I’m feeling part of the community, now more than ever. Now I walk in Sheffield and
16
people say “Ah I know you, I heard about your story”.
“Refugee women bring with them a range of skills, knowledge and experience. With different strengths
and achievements, women can be seen as providing the foundations of society. As influential leaders
within communities and families, the resilience of many women refugees is exceptional.” (Yvonne Cass,
Trustee, Refugee Council)
Both nationally and locally there has developed a range of relatively small-scale organisations and projects
providing support for and/or raising awareness about refugees and asylum seekers. Funding for these has come
from a variety of sources, including charitable trusts and foundations as well as local government and national
government programmes. Increasingly there is competition for funding from similar organisations in the social
justice sector. Many funders, whether they are offering small or large grants, require lengthy time-consuming
procedures in applications for, and evaluation of, grants - whether these are large or small. In addition, as noted
in general development programmes, there is a tendency for funders to choose projects that are easy to deliver
and produce identifiable outcomes. “Neat one-to-three year projects are preferable to donors than longer-term
ideas where results are not so obvious. But… changing lives can take 25 years not three… Funding from donors
17
to civil society groups can put limits on the scope of their work.”
Following the Comprehensive Spending Review in late 2010, the UK Border Agency announced that asylum
support services it funds would be cut by 60% from April 2011. It was also announced that the Refugee
Integration and Employment Service (RIES) which was established in October 2008 would come to an end. In
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http://www.mind.org.uk/news/2368_uk_puts_mental_health_of_refugees_and_asylum_seekers_at_risk
http://www.refugee-action.org.uk/information/challengingthemyths2.aspx
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Quote from: Refugees and asylum seekers. A review from an equality and human rights perspective, Peter Aspinall and
Charles Watters, University of Kent, published as Equality and Human Rights Commission Research Report 52 (page 85)
http://www.equalityhumanrights.com/uploaded_files/research/refugees_and_asylum_seekers_research_report.pdf
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Edited extracts from interview between Stuart Crosthwaite and Bavwidi Mpanzu on 6/9/11 www.symaag.org.uk
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The Guardian roundtable in association with the Stars Foundation. 23rd November 2011, page 40
http://www.guardian.co.uk/global-development/2011/nov/23/roundtable-plans-to-end-global-poverty
14
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addition, government proposed to limit access to fully-funded English language provision to people from “settled
communities” and those on active benefits. At local level, charities working with refugees, migrants and asylum
seekers have lost significant funding, with knock-on effects on their clients. The impact of these policy changes
and cuts was already in evidence by late 2011 in a survey carried out by Employability Forum. Early findings
showed that 70% of respondents had had to reduce their staffing despite an increased demand for their services.
18
Key services being cut are those advising on benefits, housing and employment. General spending cuts in
19
education and social services at local level will also impact on refugee and asylum seeking families. And new
changes to legal aid are likely to affect the capacity of detainees to make asylum appeals.

18
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www.employabilityforum.co.uk
‘Can refugee charities ride out the crisis?’, Liza Ramarayka, The Guardian, 18th January 2012
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The Helen Tetlow Memorial Fund
Helen Tetlow (1951-2002) was committed to the education and empowerment of refugees through her work as
an English teacher in North London and her links with refugees in the community. She was active in Latin
American solidarity and had spent some time teaching in Nicaragua, inspired by the Sandinista Revolution. She
was also an active trade unionist.
“Helen had the gift of being able to relate to other people quite effortlessly, regardless of their
background. She cared about her friends, her students and her colleagues and she gave a lot to other
people without being demanding herself. She had a strong sense of values; she was assertive; a
committed feminist; and she hated injustice in the world. She had a sense of purpose, believing that
everyone should have the chance to fulfil their potential. Helen had the courage to take risks, too – she
20
was always adventurous, never afraid to do the unexpected.”
Music was an important part of Helen’s life and she derived great enjoyment from it. She studied piano and viola
as a girl; worked for the Arts Council in Lincolnshire and Bedford Arts Centre in Devon during her early career;
and, most famously, went off busking round Europe with her saxophone when she was made redundant. Helen
saw the potential of music to bring healing and strength to those in difficult circumstances, whose identities have
been shattered by conflict and oppression. One of her favourite artists was Mercédès Sosa, the Argentinian
whose songs brought solace to thousands of suspected Chilean activists detained and tortured under the
dictatorship of Pinochet.
Helen died suddenly and young, but always positive. The music at the end of her ceremony was most
21
appropriate: “Thanks to life, which has given me so much. Given me both laughter and tears.”
These attributes live on in the Helen Tetlow Memorial Fund. Helen left her entire estate to her partner, Peter
Frankental, who felt strongly that he did not want to benefit personally from it. “There appeared to be no doubt in
Pete’s mind that the associated money should be used to form a charitable trust. He called together a small
group of family and friends who were later to become trustees.” This group included Helen’s two brothers, David
and Peter Tetlow and two friends that Helen had made through Nicaragua solidarity, Lib Skinner and Mary Dakin.
“The aims of the trust were then agreed, with a particular view to what would have been closest to Helen’s heart
– music, education and refugees.” The initial group included a human rights worker, a senior education manager,
a solicitor, a computer programmer and a human resources manager. As soon as the direction had been
decided, Sue Lukes was invited to join the group of trustees, being a well-known professional working with
refugees and migrants, familiar with relevant organisations and development projects, as well active in Latin
America solidarity. “Pete looked around for someone to provide specialist input but also someone who would

20
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Celebration of Helen Tetlow’s Life, Eulogy, City of London Crematorium, 3rd July 2002
Gracias a la vida. Sung by Mercédès Sosa
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want to do what Helen would have wanted to do.” “We were lucky to have Sue, she opened doors for us, we
benefited from her knowledge base, she led the work.”
The Helen Tetlow Memorial Trust Fund, amounting to £200,390, was established in 2003 and registered as a
charity in 2004, to work with organisations benefiting refugees and asylum seekers and help:
Tackle hardship and alienation
Carry out educational activities
Provide music teaching
Promote the inclusion of refugees in the wider community
“This was the most exciting time, developing the aims and objectives…” “Our vision was to do things that make a
difference with a small amount of money – not just support what was there, but pump-priming something new…”
“It was a liberating experience, we started with no ‘form’, we made it up as we went along, not hidebound by what
is accepted funder practice…” “It was refreshing not be bound by criteria for public funding…”
There was a simple application procedure for organisations seeking grants who were requested to provide basic
details about their organisation along with a written proposal. “We were appreciative of the tough time that they
have with funding, we wanted to be encouraging, not heavy-handed.” “Most proposals came through contacts
and through us actively encouraging particular bids.” “We still looked for guarantees, referees and so on, but it
was a light touch.”
The trust received “good proposals from committed people” and provided short-term grants for small
organisations “operating on a shoestring”, especially to get new ideas and projects off the ground, thus enabling
them to attract longer term financial support and helping them to thrive.
“Maybe there was some risk but that didn’t matter to us as our work was speculative.” “We had a big appetite for
risk-taking but at the same time we were motivated to be responsible, effective.”
In general, the Trust worked on the principle of directing funds to clear, identified objectives and this was another
reason for targeting small groups, as “some of the larger organisations in this area would welcome support but
might not be prepared to differentiate between the Trust’s funding and others’”.
With an agreed 10 year life for the endowment, the aim was to spend money strategically for longer term impact.
In early discussions, a focus on asylum seekers in detention was introduced by Sue Lukes, as a growing
concern, “a huge human rights issue that is so often swept under the carpet… and the other trustees got that…
Then there was a brainstorming about what Helen would have liked and Pete brought up Helen’s love of music.”
Thus the concept of music workshops in detention centres was born: “we created something completely
different, off the wall.” Music In Detention became the flagship project of the Helen Tetlow Memorial Fund. “We
approached it in a systematic way and made it the big project.” After careful development of the concept over 3-4
years through a feasibility study, pilot projects and evaluation, Music In Detention became an independent
organisation with large-scale funding from other grant-giving organisations (“£350,000 from Paul Hamlyn – we
never expected to get that”) and is still continuing to break new ground.
The Trustees took a deliberately holistic approach to achieving their objectives from the beginning and so looked
around for complementary areas of activity. The focus on detention informed the pro-active funding of other areas
of work in the early days, with the trustees identifying and contacting likely organisations. This included support
for the Association of Visitors to Immigration Detainees (AVID) and individual visitors groups local to
Immigration Removal Centres in England and Scotland, dealing face to face with the daily reality of detainees.
Grants were also given to develop the work of Bail for Immigration Detainees (BID) in promoting legal avenues
for people to get out of detention as well as in challenging long-term detention itself, especially taking up the case
of women and children. There has been regular support from the Helen Tetlow Memorial Fund for both AVID and
BID over the years. In addition, the Fund helped to kick-start the Asylum Appeals Support Service – an
advocacy project drawing on the voluntary contribution of expert legal advisors, for which the Fund initially funded
interpreters, proving the utility of the service and enabling it to pull down long-term funding. Small grants were
subsequently awarded to other small legal support organisations.
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Later grants focused on work outside detention centres, especially on community cohesion, awarenessraising and promoting positive attitudes about refugees, migrants and asylum seekers, again through artsbased projects: theatre, poetry and film. Some of these also contributed specifically to women’s rights and
participation.
In the last 3-4 years, as the trustees began to develop a strategy for winding up the endowment, the focus
continued to shift to centres in the community providing practical, educational, emotional and clinical support to
refugees, migrants and asylum seekers, including a specific service for young survivors of conflict and an
organisation working with gay and lesbian asylum seekers. “Lib kept pushing for the difference to spill out into the
community – spin-offs involving other people…” “Other trustees picked up projects, so we were refreshed by
other ideas.” There were also some speculative applications from organisations outside London who had picked
up on the work of the Helen Tetlow Memorial Fund, despite the fact that the Trust did not advertise itself.
The Trust did not impose any formal reporting requirements on the organisations funded, especially as the grants
were often for short-term activities, although it did request some feedback on the use of the grant. Organisations
tended to send letters identifying the impact of the funding, along with annual reports or other documentation to
support this. However, in general, the trustees have operated on the basis of trust and have collected limited
evidence – or, as a voluntary group, had limited time to examine the evidence – of what was achieved by
grantees.

Summary of spending 2003-2012
Music In Detention
Bail for Immigration Detainees
+ Other legal services
Association of Visitors
to Immigration Detainees
+ Visitors Groups
Arts for Awareness
Women’s Projects
Community-based Centres

£124,000
£28,000
£19,000

Total

£237,00022

£14,000
£14,000
£11,500
£4,500
£22,000

“I’m sure we’re all convinced that the money has been well-spent in the very great majority and probably all
cases.” “Were we rigorous enough in giving grants? We didn’t always back a winner.” “We had a deliberate
approach of letting organisations already active in the field get on and do things the way they thought best.”
23
“Were the smaller grants actually the most effective?”
As part of its exit strategy, the Trustees agreed to commission a final evaluation and impact assessment with
the following objectives:
•
To understand the impact of a scheme of small grants targeted at organisations that provide support to
refugees and asylum seekers
•
To draw out learning points for the future as to what works and does not work and how such a grants
scheme can be operated well and cost effectively
•
To share this understanding with other grant-making bodies to encourage them to adopt similar
schemes in support of refugees and asylum seekers.
This evaluation took place from March to June 2012. The research process included document review, surveys,
telephone interviews, a field visit to Yarl’s Wood Immigration Removal Centre, a workshop for beneficiary
organisations and one for other grant-giving bodies. Notes on methodology can be found in the Appendix, along
with a list of respondents and references. The report goes on to outline the work of different beneficiary
organisations and explore the impact of grants made by the Fund to different aspects and stages of their
development.

22
23

The total monies expended include a small amount of investment interest accrued over the life of the endowment
All quotes in this section, unless otherwise identified, are from communications with the trustees
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The acorn that grew into an oak tree

Music in detention
“The role of music is about affirming one’s essential humanity. When people are put into dehumanising situations,
24

the fact that they can listen to music, and participate in making music, restores a sense of self. ”

Once the seed of Music In Detention had been sown, the Trustees held a brainstorming meeting in early 2004 to
which a number of interested parties were invited to discuss the idea of sponsoring and running musical activities
in Immigration Removal Centres. With initial encouragement, the Fund commissioned a feasibility study in order
to establish how best to direct funds. This was carried out by music specialist and academic, Katherine Mann,
who made contact with relevant organisations and individuals active in the area of arts and immigration, including
the Irene Taylor Trust which had experience of delivering music education in prisons, and explored the concept of
music as therapy; the conditions in the detention centres; the perspective of refugee and asylum seeker
musicians; and recommended several options for future activities.
There followed a substantial pilot project, organising 3-day music workshops in four IRCs (Campsfield House,
Dover, Harmondsworth and Haslar) with the collaboration of four different music organisations (Oxford Concert
Party, Music for Change, Irene Taylor Trust and Traditional Arts Project). Each of the workshops was evaluated
comprehensively, again by Katherine Mann, through observation and focus group discussions, exploring the
impact on the detainees, the music practitioners and IRC staff. The experience was found to be positive by all
participants, notwithstanding certain logistical problems pertaining to this particular situation.
“My brain is waking up”; “I’m coming alive”; “You see you are somebody who can do something.” (Detainees)
“They forgot they were in detention and the stress was lifted.” (IRC education manager)
“What a waste! So many young people, wasting away… the workshops took them to a different place, helped to
25
re-ignite their belief in themselves.” (Music practitioner)
Subsequently a national conference was held at Amnesty International, supported by the Arts Council and
Refugee Action, to disseminate the results of the pilot study and with the aim of developing a partnership to
promote music workshops in detention. It was hoped that this partnership might move the concept forward, but in
the meantime the Helen Tetlow Memorial Fund took responsibility for establishing Music In Detention as a
separate operation under the aegis of the Fund with a part-time coordinator (2006-2007). MID continued to be
funded by the Fund, with the support of grants from the Baring Foundation (£25,000) and Awards for All
(£10,000). Taster workshops were organised in most of the other Immigration Detention Centres including
Dungavel (Scotland) and then a programme of regular music activities was established.
nd

Music In Detention (MID) was set up as a company on 22
24

September 2006 and the Helen Tetlow Memorial

Sue Lukes in her presentation at the 2005 Conference In tune with detainees, Refugee Action/ Arts Council
Quotes from Katherine Mann, 2005, The Helen Tetlow Memorial Fund’s Pilot Programme for Music In Detention. An
Evaluative Story

25
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Fund trustees bought in a fund-raising consultant to make applications for large-scale grants, in the hope of
developing the work independently. They had a major funding success in 2007 with a grant of £350,000 over
three years from Paul Hamlyn Foundation under their Social Justice programme, with a focus on developing
community exchange along with the work inside detention centres. The new company had its own Board of
Trustees, with Pete Frankental as Treasurer and Sue Lukes as Chair, to oversee progress on behalf of the Helen
Tetlow Memorial Fund. Music In Detention became a registered charity in May 2007. The Fund continued to
provide regular small grants to MID (amounting to around £52,000 over 6 years) to support evaluation and
website management.
An organisational review was then commissioned from Ceri Hutton to develop MID’s structures and processes.
This was followed by an away-day for trustees to formulate a mission statement and strategic aims as part of a
3-year plan. Subsequently, the Board negotiated with Hamlyn over the need for more money for core staff. The
funders agreed to reallocate money for this and two full-time professional posts were advertised. John Speyer
(Director) and Lisa Figueroa-Clark (Project Manager) were appointed in early 2008. A 3-year evaluation
framework was developed by Ceri Hutton and Karin van Maanen, against which annual monitoring would take
place, according to the four agreed strategic aims:
AIM ONE: IMPACT ON DETAINEES.
To promote and ensure delivery of music as a creative vehicle for self-expression by immigration detainees
AIM TWO: IMPACT ON IRCs
To encourage and support those throughout the immigration detention estate, who seek to improve detainees’
quality of life through independently delivered music activities
AIM THREE: IMPACT ON COMMUNITIES
Using music, to create channels of communication between detainees, places of detention, local
communities and the wider public
AIM FOUR: INTERNAL EXCELLENCE
To ensure that MID is a well governed and managed organisation with a clear profile and an exit strategy.

Three years on, in 2010, Ceri Hutton carried out a review of strategic and operational issues, which, among other
aspects, discussed the original intention of MID making itself redundant. By this time it was clear that MID would
need to continue to provide central functions and support to a future network of local MID branches. A feasibility
study was already being conducted by one of the Trustees, Joanna Ridout (as a result of a trustees away-day on
the local partnership concept) in the Gosport area (adjacent to Haslar IRC). The report, which suggested a 3-year
timeline for development, was presented to a conference of partners and supporters in Gosport. In 2011, the MID
Gosport Partnership was established, including representatives from Gosport Borough Council, Hampshire
County Council, Haslar IRC, educational and cultural institutions and community organisations such as Motiv8
(for young people at risk). It is overseen by Gosport Voluntary Action and coordinated (part-time) by a highly
experienced arts project manager.
Since 2010, collaboration has also developed with the academic community, firstly through a doctoral student
from University College London Research Department of Clinical, Education and Health Psychology and
secondly, students from the School of Oriental and African Studies Department of Ethnomusicology. Dr Angela
Impey, convenor of the SOAS postgraduate programme in Music and Development, is now on the MID Board.
With other trustees, she is exploring the development of new monitoring and evaluation processes for this area of
music therapy work. In 2012 the Board also set up an Ethics Sub-Committee to examine the issues raised by
collaboration with detention centres: for example, freedom of speech of detainees and possible censorship of
lyrics by centre managers; whether MID practitioners should share their experiences inside IRCs with other
organisations. A feasibility study on diversifying funding (especially through individual donors) is also being
carried out.
In short, while the initial concept may have been “off the wall” and “an enormous risk” the MID project has been
carried forward from the beginning in a most dedicated and systematic manner, underpinned by regular selfevaluation and with a clear eye to risk management. It is in a constant state of development and provides a
model of “a learning organisation”. The oak tree continues to grow and put out new branches.
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Major areas of impact


The positive benefits for individual detainees who participate in the music workshops are many and varied.
There is a wealth of evidence for this as feedback is gathered from detainees, music practitioners and IRC
staff after every workshop and there is strong correlation of perception of impact both within and between
centres. Recent doctoral research on the psychological impact of MID workshops has identified three main
domains of impact:
•
•

•

Relationships:

Connecting detainees through reciprocal learning
Meeting officers in a different space
Emotional regulation: Relief from the situation
Self-expression
Instilation of hope
Identity:
Feeling valued
Realising strengths
26
Finding a voice and being heard

“People here are going through mental torture, you know what I mean, physical problems, spiritual
problems. It is only these kinds of programmes that can get people’s minds down… Talking about selfharm and stuff, if you attend workshops like this, you rarely think about things like that. It gives you a
freedom that you can still be happy. Ah, so I can be happy for one minute, it means I can be happy for
two minutes. Before you know what is happening, you change your way of thinking. It can go a long way
27
to help.”


Participatory music workshops have become an established principle and practice in some Immigration
Removal Centres. There have been regular programmes of MID workshop in most of the IRCs, although
funding has not allowed this every year in every centre. The workshops are part of the IRC activities
calendar, they are negotiated and planned together with IRC staff and the centres are now co-funders of the
music programme. Physical spaces have been opened up, routines changed and security rules adapted in
order to enable detainees to participate. Centre staff encourage detainees to attend the workshops and are
encouraged to get involved themselves. There is a general impact on the life of the centre even for those
who do not participate:

“At Campsfield House, Zirak’s violin and percussion playing quickly gathered a large crowd who were
eager to hear, play and dance to traditional songs from Iraq, Afghanistan, Syria, Iran, Kurdistan… The
microphone provided the focus for a series of performances: songs, stand-up comedy and a moving
speech by one of the elders in the group… The officers joined in the fun during the sessions and this
culminated with a dance-off between a few of the detainees and an officer, much to everyone’s
28
amusement.”
Centre managers suggest that music workshops have a calming influence and promote better relationships
between staff and detainees, at least in the short term. There has also been impact on the vision of IRC
education managers as well as on education providers from outside (for example, local colleges). Permanent
music facilities have been set up at some of the IRCs (for example at Dover and Haslar) and other musical
activities introduced. It can be said that the case for music in IRCs has been won, although not yet
specifically included in Home Office / UKBA operating standards. This is a major achievement in such
challenging and ever- changing circumstances, where there is high turnover of both detainees and staff - and
there is a need for constant effort to ensure successful communication.

26

James Underhill (2011) The Psychological Impact of Music Workshops on Immigration Detainees. Unpublished D.Clin.Psy
Thesis (Volume 1) University College London. Underhill’s research suggests that more regular music workshops would
optimise the positive impacts that they have.
27
Detainee Participant, Dover IRC (from MID archive of artist logs)
28
Music In Detention News 4th April 2012
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Community exchange projects have convincingly increased community participants’ understanding of
detainees and their circumstances, as well as some of the wider issues surrounding refugees and asylum.
Although the workshops for detainees and community groups are run separately, a dialogue is created
through the exchange of recorded music, stories, interviews and visual artwork. Through this dialogue,
important connections have been created between detainees and people living near detention centres.
There has been community participation from groups of more vulnerable members of the host society –
the homeless, the elderly, single mothers, young people at risk of offending – who have benefited personally
from the opportunity to make music. Other exchanges have involved pupils and teachers from local schools
and a number of public performances have resulted, including Harlington Community School students at the
South Bank during the Celebrating Sanctuary Festival, performing songs from their work with
Harmondsworth IRC detainees. CDs of the music from the exchanges are produced for all participants and
29
are also available on the internet. In one project the exchange of letters became more interesting to both
parties, showing that music can act as a springboard to other activities. One community exchange concluded
with the community choir visiting the detainee participants inside the IRC. Family Groups Bedford are
developing a closer collaboration with MID and the women detainees at Yarl’s Wood, exchanging thoughts
30
about home, strength and courage, joy and family, hope for a better life.
“The idea that you could have two groups talking through music… It was very emotional actually, to
understand all the issues. … The sense of pride, achievement and the sense of togetherness with the
detainees… We increased our knowledge and awareness of something so near but that we hadn’t really
thought about it…We were kind of detached. But now we realise it is part of our community… We want
31
to know more.”

“I feel your pain / hide and seeker / all this time /Your spirits get weaker / I feel your pain / asylum seeker
/ The longer I wait / My mind gets deeper / I came to this country / not a penny to my name / with a
hundred other people / and they all felt the same.”

32

.

There are anecdotal indications of wider attitude change as well as evidence of new activity and behaviour as a
result of the MID programme, with the knock-on effect of individuals, groups, families, institutions, public events,
33
media coverage and new partnerships engaged in breaking down myths and barriers. In particular, the
collaboration with schools can have a longer term impact as contact with IRCs and understanding of migration,

29

http://www.myspace.com/musicindetention
Family Groups Bedford report on Music In Detention 2012
31
Fusion choir project coordinator, Bedford, on exchange with women detainees in Yarl’s Wood
32
Lyric by young people from Motiv8t in Gosport, 2009
33
Karen van Maanen and Hazel Addley (2011) Evaluation Report. MiD’s work in the community and in Immigration Removal
Centres
30
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asylum and diversity becomes part of the wider curriculum.


Through the development and piloting of local partnership initiatives, MID is testing out new approaches to
local decision-making, at the same time as seeking to ensure sustainability of the music workshops. Music
In Detention Gosport is the first independent wing of national MID, set up with seed-funding from the Paul
Hamlyn Foundation and some support from Hampshire County Council. It aims to continue the community
exchange programmes, contributing to detainees’ quality of life and wellbeing at Haslar IRC as well as
making links between detainees and groups in the neighbourhood outside who also experience exclusion
and disadvantage. The partnership will continue to work with national MID music providers and will use the
additional skills of local professional musicians and facilitators, developing new ideas. Previous community
exchanges have involved young people both as participants themselves as well as volunteers to support a
group of participants from MIND. There are also plans to involve local schools in new performances.
The partners are motivated by the desire to promote diversity in an area where the black and ethnic minority
population has quickly increased from 0.7% in the last census to 7%, partly because of asylum seekers
staying in the area for its affordable accommodation. “We’ve never been able to get a multicultural forum
going in Gosport. But now the county council BME worker, who joined the partnership in the last 6 months,
has been able to meet people through the partnership, has become embedded in the community and is
34
starting up a forum in the area.” Assuming that the partnership is successful in obtaining independent
funding, this will be an interesting model for other neighbourhoods to follow and not only for those near an
IRC. It is heartening to note that, through Music In Detention, it has come about that Immigration Removal
Centres – intended to isolate people – have been involved in uniting them.



There has been an impact on musical practice. Through the MID project, a national cadre of music
practitioners has been developed, with specialist skills in delivering music workshops in the most challenging
circumstances, where constant negotiation with centre staff and with participants is necessary in order to
create and hold a safe space for a diverse group of detainees from different cultural backgrounds, who may
be suffering from a range of psychological, emotional and practical needs, to come together and work
together creatively. Participants come and go throughout workshop sessions and may be transferred or
deported during the workshop period. Flexibility is paramount, placing the needs of detainees first. “I bring an
35
arsenal of art forms and employ the necessary ones to deliver that workshop.” This flexibility is further
tested when developing musical exchanges between the detainees and different groups in the community,
all of whom have their own needs. Each workshop, each exchange is different and involves different pairings
of musicians. The artists themselves are inspired by meeting detainees, hearing their stories, being involved
in raising awareness and celebrating sanctuary. They keep detailed logs of each workshop.
Some musicians are former refugees themselves and the cadre as a whole reflects the rich cultural diversity
of the UK. Involvement in MID has contributed to their wellbeing in terms of employment opportunities, sense
of self-worth, professional credibility and social integration. Practice forums are held regularly, where the
practitioners can share learning, problems and solutions and hone their skills. A practice manual has been
36
developed to support the work (and is now under revision). Quarterly meetings are held by MID with the
three music providers (Asian Music Circuit, Drum Runners and Music for Change) to provide support,
develop networking and ensure a shared vision for the work.



Music In Detention is also having an impact on the academic community and has become a subject of
serious academic research in the fields of psychology and music, contributing to a new understanding of the
potential for music to contribute to the wellbeing of vulnerable people. Julia Morris, a student on the MMu
Ethnomusicology programme at SOAS was proactive in carrying out an assignment with MID at Haslar IRC.
She likened the music workshops to a “…third space (which) displaces the histories that constitute it and
sets up new structures of authority, new political initiatives” (Brahba, 1990:211). MID now features in the new
Masters in Music and Development programme at SOAS. So far three postgraduate assignments have been
based on attendance at and observation of MID workshops, throwing new light on the experience by drawing
37
on theories of culture, community, difference, performance and transformation.
The MID Director has
delivered sessions for the SOAS programme with one of the MID artists. One former student is now
volunteering 2 days a week at the MID office. Students’ experience in MID workshops has also raised the
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Nicola Stavely, Gosport Voluntary Action
Usifu Jalloh, quoted in Julie Morris (2010) ‘Betwixt and Between’: The performance of Third Space in an Immigration
Detention Centre, SOAS: MMu Ethnomusicology assignment
36
Music In Detention (2009) Guide to Working in Immigration Removal Centres. London: Music In Detention.
37
Brahba (1990,2004) Elefant et al (2010) Turner (1979, 1982) and Freire (1972) among others. (See Select Bibliography)
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issue of the trauma that a worker can suffer while working with victims of trauma and that has become an
element in the SOAS programme.
Music and Development is a new discipline in academia, building credibility and seeking to influence policy
and practice in aid programmes overseas with refugees, survivors of conflict, rehabilitation of child soldiers
and other groups suffering from trauma. “We’re looking at the use of music to reclaim humanity… healing in
38
a broad community-based setting.” Collaboration with MID is of two-way benefit, enabling academics
access to, knowledge of and insight into, the real life situation, while bringing their research skills to develop
monitoring and evaluation processes - which will further refine the practice. Future doctoral research is under
discussion, as well as publication of students’ work in the new journal Music and Arts in Social Action. In this
way, MID is helping to build a more robust discourse on the value and impact of music with vulnerable
people and potentially contributing to changes in the work of international agencies, humanitarian
organisations and NGOs.


Finally, MID provides a good model of a learning organisation for others to follow. It has set clear targets and
certainly met them. It has regularly reviewed its work; it has continued to move forward, not resting on its
laurels, rethinking its role, challenging itself and moving in new directions. It has a dynamic director and a
dedicated board of trustees. It is highly regarded by its main funder: “This has been our largest grant (over
six years) and one of our most interesting projects, doing work with marginalised individuals in precarious
39
situations, even more powerful as it tries to deliver in a highly charged political environment.” The fact that
an exit strategy was included in the initial aims of the organisation indicates that it was never the plan to
deliver music workshops in perpetuity. The local partnership model, taking over responsibility and looking at
small fundraising and individual donations locally rather than at a national level, is one possible solution.
IRCs providing full funding for the workshops is unlikely. However, MID is well placed to move “upstream”, to
act as mentor, advisor, trainer, consultant to music providers and partnerships taking on the work at IRC /
community level, as well as disseminating its work more widely and contributing to knowledge development
at a higher level, through which it may help to change policy.

In 2010-11 MID delivered 234 workshops with around 3,000 detainees; seven community exchanges
involving 44 workshops and about 200 community participants; held a public performance on
the South Bank; and produced seven CDs of songs and music by detainees and local people.

.

38
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Dr Angela Impey, SOAS
Rob Bell, Social Justice Programme, Paul Hamlyn Foundation
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Visitors to immigration detainees
“A visitor can be a lifeline. Immigration detainees may have no family or friends in this country.
Often they do not understand the UK asylum and immigration system. They do not know how long they will be
locked up or what will happen at the end of it. To have a friend, who treats him or her as an individual, rather than
40

a case or a number, is of great value to a detainee.”

The Association of Visitors to Immigration Detainees (AVID) is the national charity representing volunteers
and groups visiting those detained under Immigration Acts in the UK. AVID was founded in 1994 in response to
the increasing use of immigration detention. It was started by a group of volunteers concerned about detainee
welfare and in recognition of the work of volunteer visitors. AVID became a registered charity in 1997 with the
following objectives: “charitable relief of immigrants and refugees who are suffering hardship, distress or are in
need, with particular reference… to those who are imprisoned or detained by the Immigration Service of the UK
Home Office, whether in detention centres, holding centres, prisons or police stations.”
The association operated on a shoestring for a number of years: in 2005, the association was still being run by a
part-time paid coordinator working from home. Since then it has been successful in getting larger grants, for
example from Lankelly Chase and Esmée Fairbairn Foundation, as well as smaller grants from the Helen Tetlow
Memorial Fund and AW 60 Charitable Trust, taking its annual income from £29,000 in 2007-8 to £58,000 in
2010-11. Since 2009 there has been a corresponding change in operations, with a full-time Director, working
from a London office and support from office volunteers.
AVID is a membership network currently with about 20 member organisations of varying structures, size and
ethos, all supporting immigration detainees. Some are registered charities with higher budgets than AVID itself
and employing paid staff (for example, Dover Detainees Visitors Group (£150,186 in 2010-11), Gatwick
41
Detainees Welfare Group (income of £110,195 in 2009-2010) and Detention Action (£80,290 in 2010-11)).
However, some, like Doncaster, Manchester and Morton Hall, are small voluntary groups working on a shoestring
and meeting together once a month.
There are approximately 700 individuals registered as volunteers in the AVID network, receiving the monthly
newsletter and with access to the website. Each week an estimated 400 of these are visiting people detained
in IRCs, holding facilities and prisons up and down the UK.

AVID’s work provides support for its membership in a number of ways. Firstly through responding to practical
problems experienced by detainees and visitors at a particular immigration removal centre. This may include
questions about the legal process, concerns about health or problems with access. The regular newsletter In
th
Touch - which reached its 100 issue in January 2012 – enables groups to keep in touch with each other and the
association. AVID also provides up to date information on immigration-related policy as well as guidance for
40
41

AVID Annual Report 2007- 2008
See their annual reports.
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member groups and individual visitors via briefings on its website, training workshops and the regularly updated
42
handbook. This handbook is also sent out to all IRCs (“I’ve passed it on to our welfare team and understand it
43
is being regularly used as a point of reference” ) Thirdly AVID runs an annual conference for member group
coordinators, which facilitates networking, engagement and service development.
AVID is actively involved in information and evidence gathering, in relation to recognised issues for concern on
specific aspects of practice, which may have arisen within IRCs and been reported by several visitors’ groups.
AVID carries out a monitoring exercise every year, which mirrors the thematic areas of the prison inspectorate.
This evidence is collated and used in AVID’s advocacy and liaison work with UKBA, providing concrete
examples. Here the association plays a crucial role in representing the voice of detainees and influencing
policies and operating standards. In particular, this work consists of arguing for more consistent standards
across the IRCs through the Operating Standards (guidance to contractors) regarding issues such as
communications, induction, welfare and access to the internet. Consistency has been a concern since the
outsourcing of IRC management to different private companies. AVID’s way of working is quiet, balanced
negotiations in order to leverage change. For example, discussions were held with UKBA on what was working
well - or otherwise - with induction and information processes for detainees. UKBA has subsequently agreed to
hold a workshop with all Centre Managers to look at AVID’s proposals. Another issue that has been raised is the
use of force during the removal of detainees from IRCs. CCTV is now installed in the back of all escort vans so
that the behaviour of privately hired escorts can be monitored. AVID is still arguing the case for the standards to
include provision of a dedicated Welfare Officer at each centre, but many IRCs now have welfare staff.
At one point Gatwick IRC managers took away all mobile phones and introduced the requirement to use mobiles
fixed to a specific service provider, which the detainees found too expensive. (This was an arrangement between
the IRC service provider and a private phone network). AVID liaised with the UKBA, asking for an evaluation,
after which the scheme was scrapped. Access to mobile freedom is now in the operating standards.
As well as attending UKBA stakeholder meetings, the AVID director sits on other coalitions, including the
Detention Forum, of which it is a founding member and a member of the Coordinating Group. AVID has invested
a lot of time in developing this network, along with visitors groups. AVID is also a member of the Asylum Rights
Campaign’s Detention Sub Group. AVID is beginning to widen its reach from the UKBA to other bodies and has
been involved in parliamentary meetings to raise awareness among MPs of concerns such as mental health in
IRCs and child detention. At the meeting on detention reform (November 2010) hosted by Detention Forum and
led by AVID, Detention Action and Gatwick Detainees Welfare Group, there was a good turnout of MPs and open
44
collaborative discussion about issues of concern. The Equality and Human Rights Commission has picked up
45
on AVID’s work highlighting mental health issues in detention and since then, the Commission has highlighted
46
immigration detainees in its “key areas for improvement”.
“If AVID as an umbrella didn’t exist, local visitors groups would continue - but without AVID, they would
lose their collective voice in meetings at national level, their potential to determine policy. They couldn’t
47
do that on their own, they wouldn’t know if all IRCs had the same problems.”

What has been the impact of support from the Helen Tetlow Memorial Fund?
The Helen Tetlow Memorial Fund has contributed in very specific ways to enhance member support and
communication. Since 2005 the Fund has helped to fund the annual conference for visitor group coordinators.
“It is such a blessing that we don’t have to charge members for the conference; we can pay for travel costs to
enable people to attend, especially members outside the south-east, who are more out on a limb; we can offer
48
one place per group, that’s around 20 people for the 2-day conference.” The conference provides the
opportunity for training and discussion on current issues, with specialist input from outside, for example the 2010
topics included ‘how visitors groups can assist Her Majesty’s Inspection of Prisons (HMIP) to monitor treatment of
and conditions for immigration detainees’ and advice from the Immigration Lawyers Practitioners Association
42

AVID, Immigration Detention: A Handbook for Visitors. 7th Edition, 2011
Paul Morrison, Centre Manager, Campsfield House IRC
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See http://detentionforum.files.wordpress.com/2011/07/final_parliamentary_meeting_report_nov_2010.pdf
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See Vulnerable Groups in Immigration Detention: Mental Health. AVID Briefing Paper, March 2011
46
See Area 10 in: Equality and Human Rights Commission (2012) Human Rights Review 2012 How fair is Britain? An
assessment of how well public authorities protect human rights. Executive Summary.
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(ILPA) on ‘what to do if you think someone you visit is being detained unlawfully.’ Other sessions are led by
different visitors’ groups, for example, meeting the needs of ex-detainees and visiting foreign nationals in prisons,
so that coordinators can learn from each other. In 2010 there was also discussion about evolving roles of visitors
groups which has encouraged some to become more engaged in political reform work nationally through
involvement in the Detention Forum and the Detention Sub-group - and these discussions were led by the larger
activist groups such as Detention Action. “It was valuable for our work to have the opportunity to engage nonLondon organisations about the partnership work on detention reform that the network is developing. Another
session shared some valuable insights into the scope of the Dover Visitors’ Group’s work with ex-detainees,
which contributed to the very close working relationship that developed subsequently. We also later coordinated
a joint submission to HMIP on thematic priorities for their future investigations.” (Jerome Phelps, Detention
Action).
“Not all groups decide to campaign - some local groups do this and manage to continue visiting. But visiting
access and campaigning don’t always go together. Conference 2010 had a focus on whether we should
campaign. The main challenge is to achieve a balance, be a critical voice and still maintain access, so that
49
detainees are supported.”
The conference also provides space and time to network informally, put names to faces, share practical advice,
moan and swap experiences. “The coordinators are buoyed up afterwards… It’s important to remember that
visitors are at the heart of the work – so when we can offer coordinators training and social events, this has a
longer term impact, it makes a difference to them and the continuing work, it gives them a sense of belonging and
50
participation in the national network.” In this way conferences contribute directly to AVID’s strategic approach
to working with visitors groups – sharing information, ideas and concerns; developing areas of work; data
collection around identified problems; prioritising action; reviewing progress; developing collaboration with other
organisations; advocacy and influencing policy and practice; and sustainability.
The other major contribution has been to the development of the website through a grant in 2008. “This ongoing aspect of our work has been through major changes this past year. First we received sufficient funds from
the Helen Tetlow Memorial Fund to carry out a complete re-design of the web site. The result is that we have a
clearer web site to navigate … Our new web site is accessible to the general public but our longer term aim is to
make it more widely available to those in detention. Limited and restricted access to advice from IRCs and
mainstream prisons is a serious handicap to accessing fundamental information which would enable detainees
simply to find out for themselves. This service from AVID is immediate and focussed, providing information to
detainees and visitors equally… It is an economical way of dealing with updating changes in immigration law,
51
local information regarding visitor groups and so on.”
Numbers of hits / unique visitors in the first three
months in 2012 were as follows: January – 847 / 670; February - 804 / 624; March – 850 / 631. This first
phase of web development is being followed up by an overhaul of AVID’s web presence and the new website will
include a users’ forum: a members’ area for visitors groups to access the handbook and the newsletter online.
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Visitors Groups
“Time passed slowly in detention. I heard about GDWG (Gatwick Detainees Welfare Group) and they put me in
contact with Dorothy. Dorothy visited every week and from the moment she started speaking, she made me feel I
had value. She brought back my self-esteem. She was someone who made me feel like the words I said had
value. Dorothy contacted my girlfriend and so she knew all about me. The visits room felt a bit of a relief. I could
52
speak out my heart there. Having a visitor gave me a bit of hope… gave me a brotherly feeling.”
There is now a visitors group for every IRC and other holding facilities including prisons with foreign nationals.
Visiting has become part and parcel of detention centre life. Visitors are united in their concern to break down the
isolation faced by immigration detainees and provide a friendly face in an otherwise stressful and uncertain
situation. Volunteers are trained, supported and belong to a national network. They constitute an independent
presence, making sure that detainees are not forgotten, and help to raise awareness about their needs.
“They act as an early warning system for problems which take a lot longer to get to court… It’s of benefit to
lawyers to have an extra person in touch with detainees. They recognise the importance of legal representation,
53
that’s part of their role as well as helping to make the immediate situation better.”
“Support from befrienders can make all the difference to someone’s bail application, they provide practical and
54
emotional support, act as surety and follow up when they leave detention.”
Different groups may have different motivations, for example some are faith-based groups, others are more
politically active and so may have different impact. In general, visiting attracts a cross-section of people, often
people with influence in the local community, and this can be effective in getting wider influence through a
plurality of voices, changing attitudes about immigration, asylum seekers and detainees through contact with
family, community groups and workplace. There can be a high turnover of visitors in some places – for example
in London, where a lot of visitors are students. Outside the south-east, the groups are much smaller and less
well-resourced and some volunteers have been going strong for 15 years or more. A number of visitors groups
have an ageing membership, although they still “feel passionately about the level of injustice to asylum seekers
55
and spend time lobbying MPs and others about improvements.” Both SOAS and Haslar groups have a high
proportion of younger student volunteers and the Oxford group has a good mix.
Visitors groups develop working relationships with IRC staff to the benefit of the detainees. For example, the
directors of Asylum Welcome (Oxfordshire) meet quarterly with the Centre Manager at Campsfield House IRC, as
well as liaising regularly with the chaplaincy and welfare team. There is no restriction to visiting or on the number
of visitors at any one time (practice varies between IRCs). “Asylum Welcome provide funding – and we help to
top up – for detainees who need the most support. We help to target them, we liaise with the Asylum Welcome
treasurer to do a quick check on accounts, for example, for someone going back to China with no money. That’s
important when money is tight, most have limited funds or nothing at all – we need to make sure they get the
56
cash – not someone who does have money, for example, on the paid work scheme.” Stanley Platt from the
Doncaster group identifies this kind of pro-active liaison on the part of the officers at Lindholme IRC as “a
57
significant change in attitude” over the years. Elsewhere, visitors groups collaborate with education providers,
for example, the Gatwick group is liaising with the English teacher on a newsletter for detainees to share news
58
and information between different centres, now available online.
What has been the impact of support from the Helen Tetlow Memorial Fund?
In the early days, the Fund sought advice from AVID as to how best to proceed in offering grants to individual
visitor’s groups. While collaborating in terms of providing more information about the general needs and
operations of the groups, the then coordinator added: “AVID would be happy to make the groups aware of the
new Trust, but feel the groups themselves are trustworthy and able to administer the grant themselves. The
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Trustees would also be kept in close contact with what is being done by individual groups.”
On receipt of proposals, the Fund provided small grants of £500 each to 10 different visitors’ groups in 20042005. Most of the grants were specifically for communication costs: paying for phone cards for detainees; for a
free phone-line for detainees to contact the visitors group and access their services; or telephone costs of
volunteers. “The operating standards include one landline per 20 or 30 detainees. The impact of not having a
mobile could be catastrophic – detainees may be on a short timescale, they need to access the visitors group, a
solicitor, family, friends… you can’t overestimate the importance of having control over communications – how
60
the mobile can be a source of empowerment in a situation where an individual is otherwise powerless.”
While having an essential impact on detainees as regards their immediate practical and psychological needs,
these small grants have also had medium term impact on the voluntary visitors’ groups operations and
sustainability. Even a small grant can enable them to continue their core activities while that specific cost is
being met. “The grant in 2004 made a massive change, it was a great morale boost, we were on a very tight
budget, every penny counted, we can’t overestimate the difference it can make”(Dover Detainees Visitors Group,
which went on to grow rapidly and now employs 7 staff). “The grant in 2004 aided the start-up of the group by
providing the dedicated telephone line, which is paramount to the working of the group” (Oakington Friends,
which carried on until 2012 when the IRC closed).
Some groups have applied successfully for more recent grants: “The support (in 2008-9) has been very valuable
in helping us to get through a particularly difficult period, during which two of our largest grants came to an end.
We have been able to continue developing our services during this period, in particular launching our high profile
61
Detained Lives campaign against indefinite immigration detention. Our improved profile appears to be helping
to attract further funding and our funding situation is now much healthier.” … “Core work like volunteering is hard
to fund as many funders prefer to fund new projects, so the willingness of the Helen Tetlow Memorial Fund to
support this work was very helpful” (Detention Action, a group which now plays a leading role in the Detention
Forum, carries out advocacy and publishes research reports).
At the winding up of the Helen Tetlow endowment in 2012, the Fund offered AVID a final tranche of £5,000 to
support future developments in visitors groups and, after discussing with the Fund, AVID invited proposals from
all the groups. This was an opportunity for groups to bid for a specific piece of work or for trying out something
new but it also had a focus on the volunteer visitors’ contribution to longer term impact. “It’s important to
remember that visitors are at the heart of the work… that’s why we should provide support, recognition, rewards,
to help develop their confidence in the work and highlight their role in raising awareness. This makes a
62
difference to them and the continuing work.” By targeting the grant at volunteers, the AVID Board of Trustees
felt it would be of benefit to the greatest number of people, from a group that are often overlooked.
Nine groups put in proposals to be considered by the AVID Board. Some of these had a focus on opportunities
for team building and sharing experience as well as social events “to thank our visitors for their hard work”,
including a 10 year anniversary party to celebrate Scottish Detainee Visitors (SDV) and raise awareness about
their work. SDV also aims to hold a free public event at the Contemporary Arts Centre in Glasgow during
Refugee Week, comprising short films around the issue of indefinite detention, followed by a panel discussion.
The Haslar group asked for support to develop a new approach to training and keeping in touch for the significant
proportion of active visitors who are younger people and “bring valuable energy and understanding to detainees
who are often from a similar age range.” These visitors are not interested in evening meetings so the plan is to a)
develop a series of CDs which can be used as part of the induction process and b) improve the website to make
it more friendly and interactive. Through these latest small grants, the Helen Tetlow Memorial Fund continues to
contribute to developments at a national level.
“We have had a few grand successes over the last 10 years, seeing asylum seekers, whose cases seemed
hopeless, win their way through the courts and settle in the UK with their families.
These relationships have turned into deep friendships. They have helped to balance the much sadness when
63
people with worthy cases have been deported.”
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Bail for immigration detainees
“I believe BID was established to give hope to people who are hopeless. I say this from the bottom of my heart.
As an asylum seeker you are marginalised. As an immigration detainee, you are marginalised even more.
BID was a light at the end of the tunnel for me. And when my asylum appeal was allowed, I felt that there was
64

finally an ear that listened to me, that all my cries had not fallen on deaf ears.”

Bail for Immigration Detainees (BID) was set up in 1998 by a legal advisor working at the Refugee Legal
Centre, involved in asylum and immigration issues, who was shocked to find people being put into detention by
the New Labour government (elected in 1997). BID became a registered charity in 1999, with the mission to
challenge immigration detention in the UK, at the same time as working with asylum seekers and migrants in
removal centres and prisons, to secure their release from detention. The principle method for securing release is
bail. These two objectives are interconnected: BID uses evidence from its bail casework to advocate for change
in (and ultimately the end of) the detention system.
From modest beginnings, BID has grown into an organisation with an annual income of just under £500,000,
three offices (in London, Oxford and Portsmouth), twelve staff members (equivalent to 8.6 full time employees)
and 58 casework volunteers, as well as a list of around 75 barristers representing clients in court on a pro bono
basis. “BID’s founders thought it would all be over in a year… But BID had to continue. When I became Director
in 2005 I started off thinking I would be working myself out of a job - but not now, that’s not realistic, unless the
funding dries up. The situation is unremittingly bad, numbers are far greater than at the beginning. Now more
than 25,000 per year pass through the detention system. There’s a whole industry supporting it and it is very
difficult to bring down that edifice…”
“Casework has changed over the years along with new Home Office policies and the law. Now people are
detained on arrival for determination of asylum claims (Fast Track). The 2007 UK Borders Act means that foreign
national prisoners are subject to automatic deportation, even when they have spent most of their lives in the UK,
if they have never transferred their leave to remain into citizenship - unless they have a good lawyer who can
65
argue against this on human rights grounds. People are also detained for removal even if they are not
removable (that is, they have no passport or travel document) and can be kept in detention indefinitely even
66
when there is no evidence of intention to abscond.” Recent clients have been detained for up to five years
(equivalent to a ten year prison sentence).
In their work to increase access to bail, BID provides a regular free advice service to immigration detainees in
all the IRCs, using trained staff. Depending on the arrangement with the individual IRC, the service may comprise
legal surgeries (for which detainees can book appointments) and /or workshops for general advice on bail - a
service which is welcomed by centre managers and duty solicitors, as the workshops explain the bail process
and how to access legal representatives for their main case.
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As a result of lobbying by BID and others, access to publicly funded legal advice from solicitors has also been
made available twice a week in all detention centres since 2007. This Detention Duty Advice (DDA) scheme was
set up and funded by the Legal Services Commission (LSC) and provides 30 minutes free legal advice to all
detainees. Currently there are eleven law firms contracted by the LSC to carry out DDA surgeries. The DDA
solicitors apply a means and merits test to see if the detainee is eligible for legal aid, so it is not definite that their
case will be taken on. BID is currently monitoring the service for consistency and sharing findings with the Legal
Services Commission: it may be that a detainee isn’t clear if their case has been taken on, they don’t hear or get
a decision or know what’s happening. BID’s first survey in 2010 revealed that 19% of respondents had had no
legal representation while in detention.
Since it is difficult for detainees to get a case taken on by a law firm, to do a bail application for them, BID has
developed the promotion of self-representation and has published a handbook ‘How to get out of detention’ to
support the process of applying for bail by detainees themselves. While this is not an ideal situation, it can be
empowering, especially if the detainee is successful. The foreword in the handbook, written by one such exdetainee, encourages others to help themselves: “If you fail to get bail one occasion you will learn how to correct
things for your next application. It costs you nothing and you could gain so much.” This creative approach to
lack of legal representation has become of interest to other organisations, providing a model for selfrepresentation in prisons – and for other cases which are now no longer eligible for legal aid.
In the past year, the three BID offices have supported 2,115 people held in immigration detention. Many were
helped to prepare and present their own bail applications. BID staff also prepared 265 bail applications, of which
195 were heard in court. A total of 521 people who received support from BID were released over the last year.
(Statistics from BID Annual Report 2011)

BID carries out research and advocacy, highlighting areas of concern and providing evidence to underpin
arguments for changes in policy and practice. The organisation prepares briefing papers on key issues such as
long term detention, written with decision makers in mind and offering recommendations for future action for
government. BID routinely submits evidence to parliamentary, judicial, and agency consultations and publishes
research reports on a range of topics.
One of BID’s key objectives has been to end detention of children and the separation of families, for which
they have collaborated with other organisations, in addition to carrying out their own research, in response to the
increasing numbers of children being detained by the UK government for immigration purposes. Little was known
about the reasons for their detention, the length of time they were detained, or the impact it had on their wellbeing. There was growing concern that this use of detention contravened international human rights standards
relating to the treatment of children, and impacted negatively on already vulnerable children. BID contributed to
the 2005 Save the Children publication No place for a child: Children in UK immigration detention — Impacts,
67
alternatives and safeguards . “Although we are a small organisation, we were able to provide evidence of day to
day experience.” The report analysed current UK detention policy and practice, its impact on children and the
need to offer viable alternatives to the immigration detention of children. It also identified safeguards for children
already in detention that would reduce the length of their detention. This set the scene for follow up campaigns,
helping to raise awareness, triggering parliamentary responses such as the report produced by the All-Party
68
Groups on Children and Refugees in 2006 and the enquiry conducted by the Joint Committee on Human Rights
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in 2007 . There were also several Early Day Motions on children in immigration. In response to criticisms, the
Labour Government committed the UKBA to exploring suitable alternatives to the use of immigration detention for
children in 2009 (setting up the Millbank pilot).
BID entered into formal partnership with The Children’s Society for the Outcry! campaign, which was funded for 3
years (2008-2011) by the Diana Princess of Wales Memorial Fund and made a key contribution to bringing an
official end to the detention of children in 2010. The campaign involved 83 media appearances, highlighting
stories of detained children’s experiences and gaining support from a range of public figures, including a letter
from Nick Clegg in opposition to detention in the Daily Mail. Outcry! carried out an independent evaluation of the
Millbank 12-month ‘alternative to detention’ pilot in Kent, which had the objective of encouraging refused asylum
seeker families to make an assisted voluntary return to their country of origin (and which even the UKBA judged
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not to be a success).The Outcry! report described the pilot as “a missed opportunity”, because of its coercive
elements as well as confusion over referral criteria, and served to highlight wider problems throughout the asylum
determination system. In 2010, the new coalition government announced it would end the detention of children
and established a review. BID also carried out unique research into the experiences of families in detention,
70
which was used in the governmental review. Thus, through a range of work, including encouragement of the
public to get involved in lobbying the government, the Outcry! team reached its objective ahead of schedule.
71 72 73
“Working with the power of big organisations made a big difference.”
Other BID successes include influencing government policy on Home Office funded (Section 4) accommodation
for ex-detainees. “Previously you couldn’t have access to Home Office accommodation if you had been in
detention; we managed to change that on the grounds that you can’t release someone to be destitute, they need
to be provided with accommodation on release.” BID participates in a number of forums and networks, such as
the Asylum Rights Campaign Detention Sub-Group, the National Asylum Stakeholder Forum and the Detention
Users’ Medical Sub-Group, where it works with AVID, Medical Justice and Freedom from Torture, on raising
concerns about mental health in detention “in terms of access to justice and access to welfare while detained”.
74
BID has also recently published research on immigration judge decision-making but practice “hasn’t really
changed so far”.
A new approach developed by BID, given its limited resources, is strategic litigation on unlawful detention.
“Someone can get out of detention but that doesn’t change the system. The evidence we collect can help to
change things, but actions on unlawful detention are the main way forward. Bail courts do not have the
jurisdiction to determine whether detention is unlawful, but if a lawyer takes on the case and it is referred to the
High Court – for example, on mental health grounds or the best interests of children (UKBA statutory duty to
safeguard) – it is possible to challenge the detention and gain compensation. Through those judgments case law
is established.” BID acts as third party intervener, providing expert information to the court from their evidence
files. In 2011 they acted in two cases in the Supreme Court. In the first one, it was found that the Home Office
had been unlawfully operating a secret policy. In the second case, it was found that detention was unlawful
because the required monthly reviews on why detention should be maintained had not been carried out. “This is
75
a vital safeguard and, as interveners, we can go through the files to show this is not happening” . A recent case
was found to breach human rights law on use of torture or inhuman treatment.
BID continues to develop constructive engagement with civil servants in order to reach its objectives, although it
is also known to be outspoken.
“BID has definitely helped to change policy, keeping up constant pressure, going back, holding people
to their promises, pointing up a lot of things about the system that no-one has thought about. They have
forced immigration detention up the political agenda, making it a human rights issue. ILPA have worked
76
very closely with BID since it was founded, we are able to draw on their expertise.”
Impact of support from the HelenTetlow Memorial Fund
The Fund approached BID in 2003 and invited them to send a proposal for a grant. This was at the time that the
BID (Oxford) office was in a stage of development, having been created out of the strong Oxford visitors group
(Asylum Welcome) and staffed entirely by volunteers, four of whom had been registered as caseworkers with the
Office of the Immigration Services Commission. In the previous year BID (Oxford) had had some very important
successes: 30 bail applications granted out of 54 cases, and in addition they had obtained liberty for a 17 year
old asylum seeker detained in breach of the Immigration Service’s instructions. The Helen Tetlow Memorial Fund
provided two grants of £6,000 for the years 2004 and 2005, to support BID (Oxford) in preparing and presenting
bail applications; holding regular bail surgeries within Campsfield House IRC (including support for detainees to
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self-represent); supervising new volunteers (law students from the local college); and contributing to BID’s
national level advocacy work, through reporting casework, particular problems and successes, and conditions
77
within detention centres. The grants covered running costs for the work of the office and directly contributed to
a more effective operation. The casework carried out by BID (Oxford) made a key contribution to BID’s
research and policy work nationally. It highlighted the fact that detainees can pursue civil actions for unlawful
imprisonment. It brought to light the problem of accommodation: detainees were failing to get bail because they
had no address to go to – but they were not eligible to apply for accommodation before bail was granted. The
National Asylum Seeker Support Service (NASS) Hard Cases Unit finally agreed to offer accommodation for
detained asylum seekers without appeal rights – a major step forward. In addition, the office contributed to
outreach work, including legal bulletins for detainees to help them challenge their detention in the absence of
legal representation.
In 2006 the Helen Tetlow Memorial Fund gave BID a further grant of £6,000, specifically to support their research
and policy work related to detained families. “There is no question that this contributed to the success of the No
Place for a Child campaign. Our finances were very rocky at that time and that particular work could have been
cut as it was not included in core funding. It was a significant grant when BID’s income was a lot lower
(£160,000). The grant kept the work alive at a very critical time and had a lasting impact in helping to end
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detention of children and families – we worked with partners, wrote the briefing, the handbook…”
In 2007 and 2008 the Fund gave grants of £5,000 to support running costs in the two regional offices (Oxford
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and Portsmouth) which were being funded from core funds. Thus, support from the Helen Tetlow Memorial
Trust has underpinned BID’s work at crucial stages. BID is a thriving organisation punching above its weight at
national level. There is considerable knock-on impact in terms of the work of volunteers (who may become
lawyers) and law firms (who provide Detention Duty Advice) in addition to ex-detainees themselves, who may
become BID volunteers, providing support for future bail applications and raising awareness about detention. BID
also collaborates with AVID and local visitors groups. Visitors refer detainees to BID’s monthly workshops
and BID refers detainees to the visitors. BID contributes to the Asylum Rights Campaign meetings, which are
attended by visitors, who find BID’s research and campaigning information useful and relevant. AVID’s handbook
also signposts visitors to BID’s work and includes details about getting out of detention, self-representation, bail,
sureties and other sources of help.

Grants to other organisations providing legal support to asylum seekers
The Asylum Support Appeals Project (ASAP) was a new organisation targeted by the Fund in 2004. ASAP
had obtained the collaboration of more than 30 barristers from the Housing and Immigration Group, agreeing to
provide free representation for asylum seekers who had been refused housing and support by the National
Asylum Seekers Support Service. Nancy Falcott of Hammersmith and Fulham Community Law Centre had
agreed to co-ordinate this pro bono legal advice scheme. There was a dire need for this type of service, since
legal aid was not available and few law firms were prepared to help. The initial grant of £4,000 from the Helen
Tetlow Memorial Fund allowed the project to pay for the cost of interpreters to facilitate interviews with appellants.
The Asylum Support Adjudicators provided a room with telephone lines once a week so that barristers could
carry out interviews. “Quite often the barristers performed the almost impossible task of preparing a case for
representation within 15 minutes of meeting the appellant for the first time, using a telephone interpreter. And
80
they won their cases as well!”
During 2004-2005 a total of 58 appellants were assisted and 50% won support. 80% of appellants were nonEnglish speakers, from 20 different language groups. The grant thus provided seed funding, while a much larger
application to the Community Fund (Big Lottery) was being made and assessed. The scheme proved its utility in
reducing destitution and homelessness among asylum seekers. “We feel that, as a result of running this pilot, the
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Big Lottery was convinced of the need for such a project.” In February 2005, ASAP were granted £25,000 (less
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than they had asked for) by the Big Lottery. A second tranche of £4,000 from the Helen Tetlow Memorial Fund for
the coming year enabled the duty rota to continue without disruption, while the project was recruiting and
inducting new staff.
“This was a great idea, we helped to kick it off, now it’s thriving.” ASAP continues to protect asylum seekers’
legal entitlement to food and shelter, through referrals, advice, training, resources, networking and policy work.
This last includes the collection of evidence from tribunal representation work and advice work in order to lobby
the UKBA and local authorities on the treatment of asylum seekers, including the use of Section 4 (Immigration
82
and Asylum Act 1999) for provision of accommodation, as well as on support issues particularly relevant to
vulnerable women.
A grant of £1000 was made to The Bail Circle in 2005 towards telephone costs to maintain their work. The Bail
Circle, under the aegis of the Churches Commission for Racial Justice / Churches Together for Britain and
Ireland is a national network of volunteers, who are briefed to act as a ‘surety’ or legal guarantor for asylum
seekers applying for bail through the courts. A surety promises the court that they have enough influence to make
sure the applicant stays in touch with the authorities if they are released from detention and that they will pay
money if the applicant absconds. The law does not require a surety but if there is one, there is a better prospect
of being granted bail. The grant was to enable the work of finding and uniting detainees with guarantors, advisors
and post-release support as necessary. The network provided sureties for BID’s case work. Since 2001, the Bail
Circle has contributed to the release of about 200 asylum detainees, maintained contact with 73 who were
removed, and supported about 450 detainees whose outcomes were unknown. Immediate concerns include the
inadequate quality of medical care and a shrinking legal capacity.
The Fund gave Exile a grant of £4,000 in 2005 to undertake an independent user evaluation of the free asylum
policy advice service provided via the website www.asylumpolicy.info (which at that time was said to have 4,000
email subscribers) with a view to improving its effectiveness and meeting the needs of service users. The service
helped save people from being evicted from their housing without any means of financial support. This was
another one-off request from a new organisation to meet research costs, help Exile bridge the period of the
evaluation and the Charity Commission’s registration process “and hopefully to the point of securing longer term
funding from major grant providers like the Lottery”, as well as help to maintain current services. The website
was found to be very effective in providing information and helping to mobilise support around the mostly Roma
asylum seekers who were to be stranded when the new Eastern European countries came into the EU. These
were due to lose their accommodation and support instantly and “we managed to stave that off for three to six
months to give them time to sort out other options”. Eventually the website service “ran out of steam” because it
relied entirely on the efforts of one person, who became exhausted. The website is not extant.
The Fund later provided support to the Housing and Immigration Group (HIG) through a grant of £3,000 for
2008-2009. HIG is an informal group of solicitors, barristers, advice workers and representatives from refugee
and asylum support organisations with a focus on the growing problem of destitution, legal issues around access
to community care and health care, as well as bail for immigration detainees. It was coordinated at that time by
Hammersmith and Fulham Community Law Centre, with a mission to exchange information and knowledge in the
specialist area of asylum support law; increase the number of competent people in this area; and to encourage
test case work. There were regular meetings in London and an email list of over 300 from around the UK. The
grant was to develop more effective communications systems for the group, including regular email updates on
immigration law, and to fund staff time to coordinate the work of the group for 2 days a month, enabling it to work
more strategically at a time when changes in legal aid were making this kind of specialist work financially
unviable. “The grant came at a crucial time and enabled the group to continue and flourish. Hammersmith and
Fulham Community Law Centre would not have been able to deal with the coordination work without the funds.
We have continued to provide a vital link in exchange of information about asylum support and a unique bridge
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between NGOs and lawyers.”
This collaboration, through political lobbying and legal casework, has helped to change policy, practice and caselaw as regards healthcare; for example, asylum seekers on Section 4 benefits or with HIV now have the right to
free hospital treatment. The group has also worked on establishing the rights of torture victims with mental health
problems to continued support under Section 21; and ASAP has funding from the Diana Princess of Wales
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Memorial Fund to progress the rights of pregnant asylum seekers to start receiving Section 4 support prior to
childbirth. HIG is still flourishing, currently convened by Southwark Law Centre, with a national google group of
around 100 members, and continues to address a diversity of issues, including the relationship between age
disputes and local authority duties towards migrant care leavers.
In 2009, the Fund also donated £3,000 to Kent Refugee Help (KRH) for running costs to support their work
standing surety for detainees at Dover IRC: telephone and internet; IT support; as well as volunteers’ travel
expenses to the detention centre, to court and to important meetings in London. The organisation works closely
with Dover Detainees Visitors Group (who have a policy that their visitors do not stand bail) and also with BID,
providing a volunteer to contribute to their monthly workshops inside Dover IRC. “The grant made our survival
possible! This was at a crucial stage of development for the organisation and the longer term impact of this
funding was to underpin the overall work of KRH. It also helped demonstrate to other funders we are worth
supporting. And we now are able to employ a part-time caseworker as well as an experienced volunteer
caseworker.”
The Trustees highlighted the importance of the grant not being so rigidly defined as to restrict its use exclusively
to detainees. It could also be used to support ex-detainees:
“Small flexible grants can be used creatively to stimulate activity we could not have anticipated. For
instance, we have been able to support a former detainee in developing a self-help group for former detainees in
London. He, working with our volunteer caseworker, has organised meetings, friendly football games and other
social events to help combat the loneliness and isolation of men on Section 4 support. We supplied him with a
mobile phone and paid his travel expenses: the investment was small but highly cost effective. He has regularly
attended and spoken at meetings of the Detention Forum, a network of NGOs meeting in London, which provides
84
secretariat support to Parliamentary meetings on Immigration Detention twice a year.”
Each year KRH deals with around 70 referrals: in 2011-12 the total men released with our help was 30: men
released with Surety: 14; men released without Surety: 11; released through voluntary return: 4; released when
85
granted leave to remain: 1; granted leave to remain after release:1.
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These numbers in no way reflect the caseloads of the caseworkers, legal advisers and the sureties who support these men.
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Arts, awareness and equity
Research has shown that arts projects can have a beneficial impact on building positive relationships between
86
the host community and refugees and asylum seekers. In addition to the promotion of community exchanges
between immigration detainees and local groups living outside immigration centres through Music In Detention,
the Helen Tetlow Memorial Fund has also supported a number of arts projects with the objective of raising wider
awareness about migration issues, contributing to community cohesion, with some also aimed at furthering
women’s rights and participation.

Imagine art after brought together pairs of artists from seven countries with a high level of asylum applications to
the UK. In each pair, one artist still in the home country and one now in the UK explored the insecurities triggered
by the tension between migration and the social and geographical sense of the local: how identity is shaped by
notions of belonging. The project started in 2005 with an online dialogue between the artists, hosted by Guardian
Unlimited. From these dialogues, an exhibition of newly commissioned work was developed and shown at Tate
Britain in autumn 2007. This was a professional development project that focused on the artists as practitioners
87
and on the quality and imagination of their work. In doing this, it also challenged myths and stereotypes about
migration and asylum.
The project was driven and curated by artist and academic Breda Beban, herself born in Serbia and raised in
Macedonia and Croatia, whose own work - “about what is strongly felt on the peripheries of bigger stories about
88
geography and politics” - explores the tension between Balkan and British cultural identities. The project was
supported by Index Arts, a registered charity which promotes freedom of expression for artists as the foundation
of a free society. Index approached the Helen Tetlow Memorial Fund, whose existence it knew about through
personal contacts, for a grant of £5,000 to commission one of the participating artists to produce a work for the
Tate Britain exhibition. The Trustees chose to commission Self Portrait by Estabrak Al-Ansari, originally from Iraq,
who had been in the UK for seventeen years. Through the email exchange with her counterpart in Iraq, a male
artist, with whom she felt no artistic or political similarities, they developed “a tender and open dialogue” out of
which she developed her art project – two films which were screened at the same time; one of Estabrak finally
announcing to her aunt in London that she was gay (“an extraordinary exchange between the two women”) and
89
the other discussing this with her English girlfriend.
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The first exhibition was very well attended, with a much more mixed audience than usual and was accompanied
by a number of public events with the artists and curator both in the UK and Italy. One of the artists was
successful in being offered an international fellowship residency by Arts Council England. The project continued
with a second set of artists’ dialogues which led to proposals for new artworks and the plan to mount a second
exhibition from these. The Helen Tetlow Memorial Fund was approached again, this time for £3,600 to support
the redesign of the imagine art after website to promote the work of artists from refugee communities, which
would also be accessible overseas. The new website provides an archive of the first edition, artist profiles and an
update on the stages of the project, as well as hosting the second edition dialogues and proposals. Tragically,
Breda Beban was diagnosed with terminal cancer in 2010 and without her driving force the project was
suspended. However, the website is still live at www.imagineartafter.org providing a good record of an innovative
process and positive images of refugee artists. The Fund has thus been instrumental in keeping the project in the
public eye. Estabrak’s film is still available for exhibition. Some of the artists have subsequently found ways of
producing their proposed works. Refugee art has been promoted “thanks to people with passion and sensitivity,
90
who are prepared to believe in certain artists and see what they have to say.”

The rights of women seeking asylum
Asylum Aid is an independent national charity working to secure protection for people seeking refuge in the UK
from persecution and human rights abuses abroad. In June 2008 the organisation launched the Charter of the
Rights of Women Seeking Asylum. This highlights that, while some experiences of refugee women, such as
being detained for their political activities, are the same as men’s, others are gender specific. Many have
suffered, or are at risk of, gender persecution, including rape or sexual violence, honour crimes, forced marriage,
domestic violence or female genital mutilation in countries where the state fails to protect them. The Charter calls
for women asylum seekers to be treated in the UK with dignity and respect, taking into account their specific
experiences and their particular needs as women and how their asylum claims are affected by their gender.
As part of this initiative, Asylum Aid's Policy and Research Manager Debora Singer wrote a short play about
women seeking asylum, Random Acts. The play dramatises many of the barriers faced by women when they
apply for protection in the UK and was intended as a different way of getting across some of these dreadful
stories to a wider public, highlighting a number of issues to be addressed by the UKBA including the need for
female interviewers and interpreters as well as childcare during interviews, in addition to greater sensitivity and
understanding among immigration officers in relation to women’s gendered experiences.
The campaign Every Single Woman was subsequently launched in November 2009 with a briefing which
considers the disparity between the treatment of women who are settled in the UK with that of women who are
seeking asylum here. Following the topics in the Charter, this comparison focuses on the asylum determination
90
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system; welfare and accommodation; and detention and removals. In particular it looks at women victims of rape
and domestic violence in the criminal justice system compared with women in the asylum determination system;
women in prison compared with women in immigration detention; and women who are pregnant. In all cases
there is a more gender-sensitive system for women settled in the UK than for women asylum seekers. The
campaign argues that a culture change in the asylum system is urgently needed to ensure that women asylum
seekers receive a comparable standard of treatment to women settled in the UK in similar situations. A short film
entitled Every Single Woman was produced at the same time, as a key resource, to support the launch events
around the UK and promote the campaign.
Asylum Aid approached the Helen Tetlow Memorial Fund to support the dissemination of both the play and the
film. The first grant of £2,000 was made in 2008, to film Random Acts and make DVDs for distribution. The film
91
was produced by Actors for Human Rights (iceandfire Theatre) and is available online. “We couldn’t have
started filming until the funding was secure.” The second grant of £1,550 was made in 2010, to support the costs
of making the film Every Single Woman. This film was produced pro bono by another company and the grant
covered travel and subsistence during production for Asylum Aid staff and the three women asylum seekers
portrayed, as well as the costs of making DVDs (as the film was much in demand). Every Single Woman is also
92
available online . Random Acts has been shown to the UK Border Agency and the equivalent agency in Malta.
The Deputy Chair of the Asylum Tribunal in New Zealand has used it to train immigration officers in New
Zealand, Korea and Russia (having had it translated into Russian). Asylum Aid uses it regularly to train those
working with women asylum seekers in the UK, for example Red Cross volunteers and refuge workers. Every
Single Woman has been shown at events all over the UK and the organisation receives numerous requests for
DVDs for the film to be used for training and awareness raising purposes.
Both films continue to be used in support of the Charter, which provides a focus for those campaigning on these
issues. The UK Border Agency has acknowledged the role of the Charter in developing its own work with women
asylum seekers and there have been resulting changes in some areas of government practice. For example,
childcare is now provided during asylum interviews in all regional offices except London and a gender element
has been added to questions asked during the asylum screening interview. The UKBA have published a revised
version of their gender guidelines Asylum Instruction on gender issues in the asylum claim which includes almost
all the recommendations from the Charter and has now started to disaggregate their statistics by gender,
93
acknowledging that a disproportionate number of refusals of applications from women are overturned at appeal.
The issues raised have been taken up by MPs, including the Deputy Prime Minister, and the Minister for
Immigration has identified gender sensitivity as a key goal for the UKBA. Asylum Aid’s ground-breaking work on
the Charter of the Rights of Women Seeking Asylum was highly commended at the Charity Awards 2010 and the
judges made special mention of the Every Single Woman campaign. By 2012 the Charter had been endorsed by
over 300 organisations. The grants from the Helen Tetlow Memorial Fund made a small but strategic
contribution to these significant successes.
“I thought the film was beautifully and skilfully done, it really speaks for the injustice and sense of
betrayal that my clients talk about almost every day in relation to their experience of claiming asylum as
94
women”
A number of interventions by other organisations were stimulated by the Charter campaign. In January 2010, the
Association of Visitors to Immigration Detainees (AVID) with the Gatwick Detainees Welfare Group
(GDWG) followed up a report released by HM Inspector of Prisons of an inspection of Tinsley House IRC which
emphasised the unacceptable conditions for women detainees already traumatised by violence, who were
disproportionately outnumbered by a ratio of 20:1 (male to female detainees) in shared facilities. AVID and
GDWG raised concerns with UKBA to reconsider the policy of holding women at Tinsley House, which has now
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been discontinued. Asylum Aid workers went out to talk to other visitors’ groups.
96
published a report on the Fast Track procedure.

95

Detention Action has also

In Yorkshire and the Humber, a partnership of organisations working with refugee women, including Northern
Refugee Centre, WomenCentre and Oxfam came together to develop the Why Refugee Women? Minimum
Standards Charter, underlining the strengths of refugee women and their important role within communities,
highlighting their specific needs and how organisations should understand and meet these needs. The launch
event in November 2010 was chaired by Yvonne Cass of the Refugee Council and had Debora Singer from
Asylum Aid as keynote speaker. It was attended by 75 people and subsequently 60 organisations signed the
Charter, including Kirklees Council. One of the contributing groups is the Sheffield-based group DEWA (see
Women’s Voices below). The Why Refugee Women? Charter is still available online for signatures at
www.whyrefugeewomen.org.uk

Actors for Human Rights
Actors for Human Rights is the outreach arm of iceandfire theatre company. It comprises an ad hoc network of
over 400 volunteer performers (most of whom are professional actors) who use their performance skills and
public profile to counter negative information in the media about refugees, asylum seekers and others affected by
conflict and oppression. They respond to requests to perform testimony-based productions such as Asylum
Monologues, pieces which have few technical requirements and can easily be seen in community centres,
libraries, museums, universities, open spaces and churches.
Iceandfire heard about the Helen Tetlow Memorial Fund from Asylum Aid, while working on the film Random
Acts in 2008. The company was trying to develop its outreach work by setting up a regional office in Sheffield to
cover the North of England, since the artistic director-cum-manager, based in London, did not have time to do
this. They asked for a grant of £1,500 as seed money to provide subsistence support for Clea Langton, who
was working mainly in a voluntary capacity in Sheffield, while she was busy fundraising among agencies
interested in Yorkshire and the North. Within a year she was able to get commitments from large funders such as
the Brelms Trust and developed relationships with other organisations in the public, voluntary and arts sectors,
including the Co-operative Society, enabling the expansion of outreach performances across the region.

“Now the regional office has surpassed what we have been able to do in London and the South-East.
None of this would have happened without the seed fund and Clea would have had to go back to
teaching. Getting the grant showed other funders we already had support - that the Helen Tetlow
Memorial Fund believed in us, even though they hadn’t seen our work. This helps in leveraging other
funds. The regional office (basically a desk in the Northern Refugee Centre, with one part-time worker)
97
helped all our projects: we now have and promote ten scripts dealing with migrants and refugees.”
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During 2009, the output of Actors for Human Rights increased, helped by the proactive approach of the regional
coordinator, as did demand for performances. Over the year, 150 new professional actors joined the network
and approximately 10,000 audience members saw the work in towns and cities across the UK. In addition
to touring Asylum Monologues and Asylum Dialogues, as well as other existing pieces, three new outreach plays
were launched. Subsequently the regional post became full-time (now based in Leeds). Asylum Monologues was
taken to the UKBA for two training sessions of officers responsible for making initial decisions about asylum
98
cases.
At the end of 2009, iceandfire put in a proposal for a second grant, to support the development of another new
play by the founder of the company, Sonja Linden. This was to focus on the growing humanitarian crisis
concerning destitute migrants in Calais, providing a European dimension to immigration and detention. The script
was to weave together factual information and testimonies gathered from interviews with migrants in Calais
seeking to enter the UK, as well as responses from French people both supportive and hostile to the migrant
99
population. The grant of £1,500 was to pay for the research trips to Calais but as it arrived after this stage was
completed, the money was used as a fee for Sonja to put the script together, as well as helping with advertising
and paying for the first venues. The play On a Clear Day You Can See Dover was launched in July 2010 in both
Leeds and London and was widely reviewed in the mainstream press. “This would not have happened if it hadn’t
been for the grant from the Helen Tetlow Memorial Fund.” While reflecting on the dire conditions in French
detention camps (“worse than Darfur”) and the perhaps misguided perceptions of the UK as a fair and tolerant
destination, the play also pays tribute to “the kindness of strangers”, “acts of compassion and solidarity with
100
asylum seekers… that are an inspired call to all of us to get involved.”
The London performance was followed
by a panel discussion with Sonja Linden, Jean Lambert MEP and French activist Lily Boillet (available on
101
YouTube).
Since then the play has been widely performed. Requests are also received from education and youth groups for
workshops, with young people taking the parts. The play is freely available for others to use, for example a
number of university drama departments have produced it. There is interest from asylum seeker, migrant and
refugee services in using the play for awareness training. The play has also been performed in Norwich as part of
the European Hospitality Tribunal project in which 12 European cities looked at the procedures each country
puts asylum seekers through, to coincide with the trial against Europe’s human rights violations in Stockholm
102
(May 2012).
“I really enjoyed the iceandfire production On a Clear Day You Can See Dover at the Crucible Studio.
It was well written and researched, beautifully performed, powerful and thought provoking. The Q&A
discussion was also really interesting. I was delighted to see the diverse audience the piece attracted.”
(Programmer, Off the Shelf Literary Festival, Sheffield Theatres, October 2010)
“I just wanted to drop you a note to thank you for organising the performance and discussion last night.
It's a rare treat to go to an event that is both thought-provoking and moving.” (Amanda Ariss, Chief
Executive, Equality and Diversity Forum, April 2011).
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Women’s Voices
Yorkshire has been a major dispersal centre for refugees and asylum seekers with one of the UKBA regional
public enquiry offices located in Sheffield. The Northern Refugee Centre (NRC) works across the region and
helps to support, coordinate and network a large number of smaller organisations set up mainly by refugees and
asylum seekers themselves. Although over half of all settled asylum seekers and refugees in the UK are women,
the specific needs of women are routinely overlooked. The NRC Refugee Women’s Development Project
(RWDP) pioneered women-only advice services and conversation clubs, providing safe spaces for women to
develop skills and reduce their isolation. The RWDP was staffed by volunteer women with a paid coordinator,
Rachel Cooling; she placed much emphasis on consensus, training and development for volunteers, who grew in
103
confidence during this period.
RWDP collaborated with the DFID funded project Global Issues Local Action (GILA) at Northern College for adult
104
education near Barnsley
on a number of awareness-raising events, providing their expertise and gaining
experience in public speaking. In the spring of 2010 the RWDP learned that its funding would not be continued.
A core group of women volunteers approached Northern College with a proposal to produce a booklet of recipes
from different countries, with which they could celebrate the achievements of the project and also, through sales,
raise money to support the setting up of a new group to continue the sort of work they had been doing. In
discussion with the GILA co-ordinator, a more ambitious plan was developed, to professionally publish a book of
“women’s voices”. A key message was that “our voices can be heard if we stand together, no matter what our
background is”.
The RWDP group approached the Derbyshire-based poet River Wolton (who herself had worked at NRC with
women) to support them in writing their experiences. At this stage, the Helen Tetlow Memorial Fund was
approached by Northern College, through personal contacts, to support the project. The Fund provided £1,000
which covered the costs of creative writing and editing workshops and a workshop / rehearsal (run by Clea
Langton of iceandfire) to prepare the women for a performance of their work at the book launch. Costs included
artist fees, lunch, hot drinks and, most importantly, travel expenses and childcare costs for the participants, some
of whom were destitute, their asylum claims having failed and government support ended. Additional support
came from Sheffield City of Sanctuary. Other women were invited to participate and in the end 20 women from 13
countries of origin contributed to the book. Additional collaboration with GILA at Northern College resulted in a
105
short course in webskills and the group set up their own website as part of this.
The book Different Cultures, One World: Women’s Voices from South Yorkshire was published free of charge by
a local independent publisher, CAM Yorkshire, with printing costs for 200 copies borne by Northern College. The
project was also supported by Sheffield City Council’s Off the Shelf Literary Festival, who launched the book in
October 2010 at an event which attracted over 75 people. The book sold out quickly, with sales overseas in
Europe and Africa, and went into a second edition. Book sales supported the new group DEWA (Development
and Empowerment for Women’s Advancement) which was launched officially in May 2011 and the book is still
being used to publicise the group. DEWA carries out advocacy and campaigning work, submits evidence to feed
into relevant reports locally, has set up a mother and toddler project for migrant women to prepare their children
for nursery school and has been contracted by Northern Refugee Centre to run 12 workshops a year to raise
awareness on migrant women’s issues, both for migrant groups and other organisations.
“I often say to people: tell your story because your story will heal you and heal someone else…
106
A woman is like a teabag. You never know how strong she is until she gets into hot water”.
River Wolton and two of the authors, Tchiyiwe Chihana and Violet Dickenson, collaborated on an article
107
published in a book on creative writing and therapy. “The intention of Women’s Voices was to bridge different
cultures in South Yorkshire and reach out to our readers, inviting them to … discover their own creativity. … We
hoped that we could raise awareness of the thousands of displaced women in the region and of the rich
contribution that refugees make to the UK. Some of the broader themes, however, apply to people in many
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different circumstances, not just those living in exile: How do we sustain ourselves and our families in times of
hardship? How do we build our confidence and encourage each other to aim high, to gain education, to become
108
empowered?”
The workshops covered different stages of refugee women’s experience: why they left their country of origin;
arrival in the UK; surviving and thriving. There were a number of challenges. Some of the women were fearful
about their names and stories being made public as they feared imprisonment, torture or death if they were
returned to their country of origin, and several wrote under pseudonyms. Strong emotions, which had been buried
away for many years, came to the surface. For women who had been displaced, there were traumatic memories
and it was important to reassure them they didn’t have to write about those if it was too disturbing for them. The
workshops provided a chance for women to network, get therapeutic support and relieve some of their stress, if
only for an hour or so. As they got going and their confidence grew, they couldn’t stop writing.
“When I started to write the poem ‘Who Am I?’, it was fantastic, I couldn’t stop myself. The poem comes
from feelings and thoughts I have had for a long time, especially my anger and frustration with the
government officials in some African countries. They – and the history of colonisation – have made
Africa into a broken continent… After writing and talking about it, I don’t feel angry any more. It felt good
to be able to write out the feelings.” (Violet Dickenson)
The facilitator found it was important to give guidance about describing the upsetting memories as concretely as
possible, encouraging the women to use the five senses, starting from everyday objects.
“When I first came here I arrived by truck. I was very tired.
The police took a photo of me. I’d like that photo.”
(from ‘Backlife’ by Hana Belay Kasa)
It was also important to include positive experiences: moments of change; what helps us through the worst times.
“Green hills, friendly people”; “Hope is a beach, like the one I saw when I arrived in England”; “Passion is like
food, it takes away my hunger and comforts me”; and “Recipe for a better world”.
“Ibtisam’s poem ‘The Journey of the Ink’ sums up the journey that we made from the blank page to the finished
book and its 100 colourful, inviting and inspiring pages. In only four months we accomplished something that
109
went far beyond our initial expectations.”
When I write about myself
I am like the ink in an empty cartridge
Trying to write on flimsy tissue paper.
The line is faint, I try my best
But it vanishes.
The ink loses its way and ends up
On wrinkled paper with the letters confused.
The letters become two-faced,
No longer friends, like the empty space around us.
Be positive, there is hope, be strong.
Try to find your ink, your pen and trustworthy paper
To express the clarity of your heart.
There have been other outcomes from the connections made between the facilitator and some of the authors:
they have collaborated on creating and performing a poem at Raising the Rooftops: Refugee Women Conference
in Sheffield, 2012; and in running a workshop at Buxton Community School with Year 8, where the students
wrote poems in the voice of young refugees / asylum seekers and also poems of welcome addressed to new
110
arrivals. “The kids asked great questions and wrote some thoughtful and moving poems.” And the book itself is
being used as teaching material. Although the grant from the Helen Tetlow Memorial fund was small, it
acted as a catalyst for a project with a longer and larger impact.
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Sense of community
Other grants have gone to support organisations addressing the problems of refugees, migrants and asylum
seekers who are not in detention but trying to survive and thrive with multiple challenges in what seems to be a
hostile environment. These community-based centres offer a range of practical, educational, emotional and
clinical support, with the sense of ‘community’ being both an approach as well as an objective of their work.

Baobab Centre for Young Survivors in Exile
“The group is like a family. We are all from different countries but we have similar difficulties and problems so we
111

understand each other like brothers and sisters. In the group it feels like coming home.”

Baobab is a therapeutic non-residential centre focused on the needs of young people who have experienced
humiliation, perverse violence, trafficking and violation during their developmental years. Coerced into witnessing
violent acts, some will also have been perpetrators. Most will have lost parents and extended family through
appalling acts of brutality. Such profoundly disturbing losses – of family, youth, home and emotional stability –
create long-lasting trauma. The Baobab Centre works with these young people to provide a long-term,
112
specialised service, focused on therapy and practical support. With help, their shattered lives can be rebuilt.
In addition to providing one-to-one psychotherapy sessions and supporting individuals through the asylum
seeking process, the centre runs a regular group that everyone is encouraged to attend. “We run as a
community, they’ve lost their parents and experienced violence, they need opportunities to have conflicts with
113
adults in a safe way without fear of retaliation, to share feelings, develop tolerance…”
There are also
therapeutic arts classes aimed at developing creativity as a way of working through trauma, as well as excursions
and therapeutic holiday retreats, where “eating communally prepared meals together …draws on positive
memories …and elicits the possibility of building new family lives.”
This community started up in 2008 with no funds at all and was operating in someone’s house, with 55 young
people from across London attending individual and group sessions. Director Sheila Melzak had personal
contacts with the Helen Tetlow Memorial Fund and had just been approached to become a trustee for Music In
Detention. In 2009, the Fund provided a grant of £1,500 to cover fares for young people to attend the centre on a
once or twice weekly basis. This enabled the service to continue while the founders set up the centre as a
registered charity and successfully sought long-term funding. It is now on a sound footing financially. “It’s very
important to get a grant from an official source. It helps to leverage future applications.” In 2010 a further grant of
£3,000 was given to provide child protection training for the staff. This consisted of the mainstream safeguarding
training for work with children and vulnerable adults but also focused on the specific vulnerabilities of the
community - particular risks related to trafficking, suicide, disappearance, living on the margins, racism, the
complex bureaucracy of Home Office and social services. This was an important contribution to the
establishment of the centre team, which consists of experienced professionals working in a voluntary or paid parttime or sessional capacity.
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The Baobab Centre tries to offer long-term support and aims to find ways in which all the participating young
people can contribute to community life by taking responsibility in various aspects of the work, for example,
attending monthly meetings to raise issues; attending the Trustees meetings and contributing to the discussions;
becoming mentors to newly arrived young people and accompanying them to appointments; organising events;
fund-raising; communal cooking; contributing to training; awareness-raising in the wider community about the
needs of young survivors in exile. In 2011 two members addressed a flagship policy conference to highlight
issues in children's health in Wales and the rest of the UK, held by the Royal College of Paediatrics and Child
Health (Wales). A number of clients have gone on to higher education, gaining professional qualifications.
The centre staff are also involved in communicating with policy makers and challenging policy which is
inadequate or not fit for purpose with regard to young asylum seekers. They prepare clinical reports for asylum
jurisdiction: “the seriousness with which reports are taken by advocates and lawyers cannot be questioned”,
given that they provide medical and psychological evidence which has an impact on the understanding and
sympathy of adjudicators as regards the relationship between human rights abuses and personal development /
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mental health consequences.
Ten clients were granted asylum in 2009-2010.
Research is another activity and another way of engaging with policy makers. Baobab have collaborated with
research students on assignments relating to the need for specialist services for young survivors in exile; racism
and restriction of movement in London; intergenerational transmission of trauma; and the Baobab community
approach itself. Student Action for Refugees (STAR) - some of whose members are following postgraduate
degrees in development and conflict - has approached the centre with enthusiasm to carry out a range of tasks
and learn something about how charities operate. In collaboration with the Anna Freud Centre, Baobab is
conducting research to compare the community approach and experiences with other standardised measures, for
example in terms of development of resilience and strategies for survival, as well as on-going problems of
particular groups such as former child soldiers. As a trustee of Music In Detention, Sheila Melzak is also working
on monitoring and evaluation of therapeutic arts projects with vulnerable groups, exploring the role of art and
music in creating a sense of community.

Praxis
“Praxis is the place for people displaced.” It operates from a base in Bethnal Green, offering a range of services
to diaspora communities. In 2008 it applied to the Helen Tetlow Memorial Fund for support to its Undocumented
Migrants Advice service. Many users of the service were rejected asylum seekers and destitute, living on £35 a
week, paid in supermarket vouchers via Section 4 subsistence support offered at the time by the Home Office to
people who could not return home immediately or were awaiting a review of their case. The vouchers were
exchangeable only at prescribed retail outlets, usually big supermarket chains such as ASDA, TESCO and
Sainsbury. “This had a discriminatory and degrading effect on their lives”, in depriving asylum seekers of choice
over very basic everyday needs. Jesuit Refugee Services (JRS), based in South London, had responded to the
problem by setting up a voucher exchange scheme and buying vouchers from asylum seekers at cash value. In
discussions with JRS and The East London Citizens Organisation (TELCO), the need to extend this scheme was
identified. The grant of £2,000 from the Fund enabled Praxis to establish the Voucher Exchange Scheme in East
London, produce promotional materials, buy a small safe and pay volunteer expenses, as well as build a strong
partnership with JRS and TELCO which helped to underpin their outreach work.
Until government policy changed the voucher system, replacing it with a top up card, Praxis supported 172
asylum seekers to: exchange their vouchers and use cash to buy not only food and drink, but clothing, toiletries
and other essentials; have access to cheaper and culturally appropriate food from markets and local shops;
overcome the limitation of shopping from a specific supermarket and have choice from where to buy these
essentials, cutting down on travel and associated costs; have cash to pay for travel to 'sign on' with the Home
Office; enable them to use the full value of the voucher thereby cutting down losses due to the fact that no
change was given on vouchers; enable them to have full control on how they used their subsistence allowances
and saving them from selling their vouchers to unscrupulous individuals for half the value. The beneficiaries
included 56 men and 113 women from ages 16 to 79 years old, from 19 countries of origin and living in 19
London boroughs. In addition to this important contribution to tackling hardship and disempowerment, the
scheme meant that beneficiaries had to visit the Praxis base to exchange their vouchers, thus bringing them into
contact with a range of other services, activities and opportunities and reducing social isolation.
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Baobob Annual Report 2010-11
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Action Foundation
Action Foundation is a registered charity in Newcastle-upon-Tyne, operating two programmes: Action Housing
which provides free accommodation to destitute asylum seekers and Action Language which teaches English to
asylum seekers, refugees and migrants who cannot access the service from schools or colleges. The
organisation is unable to claim statutory support for its work and partly funds the two programmes through social
enterprises. In 2009 they approached the Helen Tetlow Memorial Fund in a blanket mailshot to grant-givers. The
Fund agreed to a grant of £2,000 which contributed to housing and support for 18 destitute asylum seekers for a
year. Safe and secure accommodation provides a first step for the most vulnerable towards improvement in
mental and physical health. The programme supports residents to access other services, such as legal and
health services, as well as helping them to assess longer term housing options. Residents are also more likely to
access English classes, since the organisation started offering travel expenses to attend Action Language.
“Sanjiv fled to the UK from Bangladesh because of politically motivated physical assault… After his
asylum claim was refused, he was homeless for 8 months and his mental health declined to the point
that he attempted to take his own life. When we first met him, he was anxiously clutching his rucksack,
stuttered and appeared extremely vulnerable. His interpreter, who had known him a while, remarked
that the first time she ever saw him smile was when he moved into his accommodation. His GP, who
had been extremely concerned about him, noted significant signs of improvement in his mental health
following his move to safe and settled accommodation. He started attending English classes and his
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participation levels increased with every class.”

Refugee Survival Trust (Scotland)
Refugee Survival Trust (RST) provides small, short-term grants to asylum seeker families and individuals who
receive limited financial support from statutory agencies and are facing poverty and destitution. The organisation
works in partnership with other agencies which make referrals and recommendations to RST and disperse the
grants awarded. RST grants are issued in line with strict criteria as a last resort to ensure the needs of the most
vulnerable are met. A key partner is the Scottish Refugee Council, which runs the One Stop Service for asylum
seekers and refugees in Glasgow. Other referrals come from refugee community organisations, Skills
Development Scotland, Scottish Enterprise, as well as colleges and universities. In January 2009 the report 21
Days Later was published by the Refugee Survival Trust and British Red Cross, highlighting the causes of
destitution over the previous 5 years and making recommendations as to how they could be addressed. The
report was welcomed by the UKBA and the Scottish Government. RST is now working with UKBA (Glasgow) and
the Convention of Scottish Local Authorities (COSLA) as part of a network of voluntary and statutory agencies to
address the issues raised in the report. In 2011, RST published a follow-up report 21 Months Later which
identifies successes to date as well as further action required with regard to addressing administrative errors and
making procedural changes in the benefit system for asylum seekers. It is now carrying out research on the
causes of destitution to inform advocacy for change. The organisation, which has one part-time employee, thus
manages to influence long-term solutions as well as provide short-term support.
In 2010-11, RST grants prevented the destitution of 644 adults and 37 children, ensuring they had money with
which they could buy food and put a roof over their head. For example “a young woman granted refugee status
immediately began to look for work but needed support in the short-term. Job Centre Plus did not set up her job
seekers allowance for over six weeks and she was left homeless. RST provided a grant of £90 to support her for
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two weeks until her job seekers allowance was set up. She is now working as a nursery teacher in Glasgow.”
RST made contact with the Helen Tetlow Memorial Fund in 2011 as a result of their volunteer fundraiser trawling
through the annual reports of other organisations to identify small trusts supporting work in the sector. In 2012,
the Fund provided a grant of £5,000 to support the Destitution Grants Programme. (RST estimates that £3,000
provides emergency grants for an average month.)

115
116

Action Foundation, Report of Activities March 2010-Feb 2011
Michele Lowe, Application letter, 25 July 2011
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Hackney Migrant Centre
Hackney Migrant Centre (HMC) was established in direct response to needs identified by local agencies and
campaigning organisations who were particularly concerned about the lack of access to specialist advice for
asylum seekers and growing problems surrounding destitution. It offers a weekly drop-in advice and support
service during which visitors can request consultation with an immigration advisor, welfare or generalist advisor
and a health advocate. The advisors are all visiting professionals from established partner agencies such as
Hackney Community Law Centre, Island Advice Centre, Praxis Community Projects and NHS City and Hackney.
All advisors are paid an hourly rate by HMC. Other core costs for the drop-in include: coordination, rent,
administration and the volunteer programme. Volunteers perform a variety of tasks, working with advisors to
understand how to help the visitor follow up on advice, especially in legal cases; making phone calls for
appointments; signposting to relevant services. Volunteers also sit and talk with visitors, providing support by
human contact, facilitating interaction between visitors and thus reducing social isolation. They provide a warm
and welcoming environment for visitors, in which they feel able to discuss their personal circumstances with each
other, with volunteers and professional advisors, in an atmosphere of safety and trust. The service thus
addresses psychological as well as practical needs through this sense of community.
In 2012, The Helen Tetlow Memorial Fund gave a grant of £5,000 to support the costs of the drop-in sessions.
HMC estimates that for the year 2012-2013, immigration advisors will give advice to 325 individuals, the
welfare/ generalist advisors will see 330 individuals and roughly 160 people will benefit from advice
offered by health advocates. Cuts in funding to other services mean that these are closing down, contributing
to a high demand from the HMC provision. Many visitors who find a resolution through the support given at
Hackney Migrant Centre become volunteers there themselves: even if they don’t have settled status and can’t get
employment, the opportunity gives them experience, confidence and skills, and they can use this for job
references. One former visitor is now a trustee.

East London Out Project (ELOP)
East London Out Project is a gay and lesbian centre that aims to promote the physical social and psychological
wellbeing and safety of its lesbian gay bisexual and transgender (LGBT) clients as well as individual and
community LGBT empowerment. ELOP carries out counselling, support and advice work, advocacy, awarenessraising and training. It is the only such centre in London and it caters for clients from all over the capital as well as
further afield. Their experience of working with LGBT migrants and asylum seekers informed the workers of the
additional needs of this group, who have often faced horrendous ordeals in their country of origin in relation to
their sexual orientation, including rape, torture and witnessing others being killed. ELOP developed a plan to
provide specific services for LGBT asylum seekers, both offering individual support sessions and an opportunity
to come together to gain peer support in a group setting which could be open to partners as well. The
organisation started to fundraise locally for this new project and was contacted by one of the Trustees of the
Helen Tetlow Memorial Fund who encouraged them to apply for a grant. The sum of £3,300 (received in March
2012) will enable the support group to meet monthly and will provide a consolidated counselling service, with
funds in hand to offer a longer-term contract for the group facilitator; meet the costs of management and clinical
supervision of counsellors; pay rent and maintenance; and expenses for volunteers and advisors over the year
2012-2013. The first group was held in April 2012.
“One of our former clients is now volunteering, as someone who has been through the asylum seeker
system – and also been through mental health problems. She is a really good symbol for the group; it’s
really important, this peer support from someone slightly removed, they can see that it’s worth fighting
through to the other side. If we hadn’t got the grant, she wouldn’t be in this role… It’s very important
there are funders who do specifically welcome marginalised groups, and have an understanding of
cross-cutting issues - being gay, being an asylum seeker - and how these impact together. Only 0.03%
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of trust funding goes to LGBT organisations.”
These final three grants were made in 2012 and therefore their impact is speculative. However, like the earlier
grants in this section, they are all geared towards supporting individuals in the short term, with a view to them
being able to play an active role in the wider community in the longer term.
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Sarah Humphries, Chair of Trustees, ELOP
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Cumulative impact
What impact has the Helen Tetlow Memorial Fund had on the rights and wellbeing of refugees
and asylum seekers in the UK?
The Fund has clearly targeted all grants according to its original objectives, helping organisations working with
asylum seekers, refugees and migrants to i) tackle hardship and alienation; ii) carry out educational activities; iii)
provide music teaching; and iv) promote the inclusion of refugees in the wider community. A number of projects
supported by the Fund have addressed two or more of these objectives, notably Music In Detention.


Grants have had a short term impact on individual immigration detainees, asylum seekers and
refugees, who are among the most vulnerable groups in the UK, through contributing to their immediate
practical, financial, legal, recreational, social, physical, emotional, psychological and creative and
expressive needs. Some grants have directly helped prevent destitution. Short term support also has
longer term impact, through the development of friendships. mentoring and self-help groups; improved
mental health, self-confidence and optimism; bringing about a change in circumstances (getting out of
detention; getting leave to remain; getting somewhere to live; opportunities for volunteering, education
or paid employment); becoming an active member of the wider community.



The Fund has directly supported the development of 31 small organisations working at local, regional
or national level; each of these has a niche role in the sector, making a unique contribution in support of
individuals as well as in advocacy for change in the asylum and immigration system. A number of
organisations use their casework to collect evidence for advocacy purposes in meetings with the UKBA,
parliamentarians and other agencies and for wider dissemination in publications. With a couple of
exceptions, all beneficiary organisations are thriving and have achieved a high level of credibility,
contributing to change in practices and procedures (for example, induction processes, mobile phone
freedom, screening interviews, legal advice and representation) as well as changes in case law in
relation to unlawful detention and also impact in terms of wider awareness-raising.



The Fund has contributed to the development of volunteer visitor groups, through individual group
grants as well as support to national conferences run by the Association of Visitors to Immigration
Detainees. This has helped local groups both to continue their work and to work more effectively in
providing support to immigration detainees; it has also facilitated visitors groups’ involvement in national
campaigning and advocacy work; and helped to provide on-going motivation for their work.
400+ volunteers from around 20 groups support detainees in Immigration Removal Centres, holding
facilities or prisons in England, Scotland and Northern Ireland, with a number of groups represented on
the Detention Forum.



The Fund has made a unique contribution to provision for immigration detainees through the
development of the concept of “Music In Detention” and the creation of a new organisation to continue
the delivery and development of the work. Music In Detention has pioneered and documented new
practice in the therapeutic use of music with vulnerable groups; developed a cadre of music practitioners
with this experience; negotiated new spaces and arrangements within Immigration Removal Centres;
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contributed to changing attitudes about migrants and asylum seekers among IRC staff as well as
among local community groups and schools.


The Fund has contributed to wider awareness of immigration and asylum through supporting a number
of innovative arts-based projects, including theatre, film and creative writing, in addition to communityIRC music exchanges, and making some of this work freely available on CD and DVD as well as on the
internet. Much of this work has had an international reach; has attracted media attention in the UK;
has been and is still being used for training purposes with and by statutory and voluntary organisations;
as well as with and by educational institutions, from primary school to university level.



The Fund has contributed to the promotion of knowledge development and research, in particular
postgraduate and doctoral research and practitioners’ manuals in the field of music and development
(Music In Detention) and ways of working with young survivors of conflict (Baobab) as well as methods
of monitoring and evaluation of therapeutic approaches with vulnerable groups; research by Bail for
Immigration Detainees on aspects of the law and judicial process; and evidence collection by the
Association of Visitors to Immigration Detainees. It has also contributed to dissemination of
information and research through website development.



The Fund has contributed to gender equality, women’s empowerment, the rights of women,
children and families, through its support to a number of projects: Bail for Immigration Detainees
and its work to end the practice of keeping children and families in detention; Baobab’s work with
children and young people; Asylum Aid’s work on the Women’s Charter and its influence on UKBA
procedures; Women’s Voices writing workshops and publication; and the opportunity for projects
promoting women’s voices in music workshops at Yarl’s Wood Immigration Removal Centre and in
musical exchanges with Family Groups Bedford, Fusion choir and Beauchamp Middle School. In
addition, the Fund has contributed to the rights and empowerment of LGBT asylum seekers through
support to the East London Out Project as well as the commissioning of Estabrak Al-Ansari’s artwork for
national exhibition.



Through its strategic support to a range of organisations, the Fund has enabled greater opportunities for
collaboration – actual and potential – between different beneficiary organisations themselves as well as
with other stakeholders, maintaining complementarity of organisations in terms of focus and approach,
and contributing to the sustainability and effectiveness of the sector as a whole, with unplanned
knock-on effects. Interaction between small organisations can be dynamic, timely and creative in
comparison to large corporate responses to new circumstances.

Latin American revolutionary resonances
Method: Multiplication
Central organisations equipping members and large numbers of volunteers to carry a much needed
service to the grassroots nationwide. The inverse dynamic of experience and data collection at the
grassroots and aggregation at central level to inform national developments. (Health brigades and
literacy campaigns in Cuba, Nicaragua, Venezuela among others). Individuals who have benefitted then
multiply the benefit through mentoring others and creating new groups.
Philosophy: Pedagogy of the Oppressed
The work of Paolo Freire which has influenced literacy teaching and more general educational
approaches, based on what is most relevant to the learners’ own reality, enabling them to take hold of it
and transform it. The music workshops are political in this sense, as is self-representation in bail
appeals – and of course the support provided by other services, groups and centres.
Approach: Let’s be realists, let’s dream the impossible
“It is realistic to create our life through our thoughts. The impossible is that which at this time we don't
think can happen. Realistically, though, if we are willing to put our minds to something, then reality ends
up changing and what was impossible starts becoming more and more possible. Then it becomes real.”
This thinking behind the Che Guevara quote is evident throughout the work documented in this report.
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Theory of change
While the Fund started with four general objectives that circumscribed its activities, the Trustees also operated
from a shared set of values – keeping faith with Helen’s own values - which underpinned decisions on individual
grants. In this way, an overall strategy emerged. The cumulative, longer-term impact of the Fund’s contribution to
118
the work of the sector can now be reflected in a theory of change model.

GOAL

Furthering social justice in the field of immigration and
asylum

PURPOSE

Sustainable contribution to a better experience for refugees
and asylum seekers in the UK by funding organisations that
i) promote their rights and wellbeing through a range of
advocacy and support services
and /or
ii) contribute to more positive relationships between
refugees and the wider community

Improved physical and emotional wellbeing of individual
asylum seekers migrants and refugees

Organisations supported by the Fund find it easier to pursue
their own agenda

OUTCOMES
Changes in Home Office UKBA and institutional (IRC)
practices and procedures relating to treatment of and
provision for asylum seekers and refugees

Strengthened networks of volunteers engaged in day to day
support and advocacy work on behalf of asylum seekers
migrants and refugees

Greater awareness and more positive attitudes towards
asylum seekers migrants and refugees in the wider
community

Improved knowledge base of impacts of government policy
on asylum seekers and refugees

OUTPUTS

Policy proposals, advocacy to policy makers, workshops,
conferences, websites, research reports, briefings,
exhibitions, destitution grants, advice services, videos, CDs,
poetry and song, books, plays, counselling sessions

ACTIVITIES

Setting objectives, networking with groups supporting asylum
seekers and refugees, identifying target organisations,
meeting to discuss funding decisions, providing grants,
following up with grantees

INPUTS

£237,000 in grants - commitment + vision - values
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The theory of change model was developed and verified by beneficiary organisations and the Trustees at the workshop on
18th June 2012
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Impact on different stakeholders and levels of society
As indicated in the discussion on cumulative impact above, the diverse work of the organisations supported by
the Helen Tetlow Memorial Fund has involved different kinds of engagement with a wide range of individuals and
groups. It has had an impact not only at the grassroots with primary beneficiaries (detainees, asylum seekers and
refugees) but at a national and even international level.
Individual members of small organisations are active and mobile, collaborating with each other in different ways,
sharing and transferring knowledge horizontally and vertically. “The frontline experience is essential for
understanding the problems and identifying possible solutions. Through this we develop our expertise and gain
119
credibility. We can then influence change more effectively at a higher level.”
Thus, for example, there can be a localised impact through working with community organisations and
Immigration Removal Centres (Music In Detention) but this may also lead to systemic change in the services
provided by UKBA nationally. Experience gained through legal cases on the ground has been used to establish
case law at national and European level. Materials produced for training and awareness-raising purposes in the
UK context have been adopted overseas, thanks to the use of DVDs and the internet. Conversely, sharing and
learning at a higher level is transferred to strengthen work on the ground through organised training and
coordination activities. And national campaigns or programmes can spark off regional activities. This dynamism
of the work of small organisations in the sector has resulted in a number of unplanned outcomes.

Immigration detainees, asylum seekers, migrants
Immigration Removal Centres
( private companies, centre staff)
Community groups
(single mothers, homeless, youth at risk)

Children and young people
(school pupils, Student Action for Refugees,
student volunteer visitors)

Artists / Arts organisations
(actors, musicians, film makers, visual artists)

Legal profession
(law firms, solicitors, barristers, judges, professional associations and networks)
Local government
(education, housing, social services, diversity policy)
Other NGOs
(Human Rights organisations, large charities, refugee and asylum seeker organisations,
regional initiatives and networks)

National Government
(UK Border Agency, Parliament, local MPs)
Media
(local, national, international)

General public
(family, friends, audiences)
Academia

(researchers, lecturers, students)
Indicative cumulative engagement of beneficiary agencies with different groups
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Workshop discussion on 18th June 2012
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How has impact come about?
Strategic approach
The Trustees applied a strategic approach which included the following aspects:
•

Spending time to agree on SMART objectives for the Fund at the beginning
(specific, measurable, achievable, realistic and time-bound)

•

Making sure they were properly informed about the sector through the participation of a trustee with
specialist knowledge

•

Targeting small organisations whose work was directly related to their objectives, operating with the
same kind of values and work ethic as those of the Fund, with a strong element of volunteerism and
solidarity

•

Being responsive to the needs as identified by the beneficiary organisations themselves rather than
imposing their own agenda; respecting applicants’ plans and decisions as being based on their
previous work and experience

•

Providing grants at key moments of organisational development:
o Seed funding for a number of projects to get going with putting a good idea into practice and
maintain the impetus of people working on a voluntary basis while seeking longer-term funding.This
seed funding provided leverage with other funders and without it the projects may not have got off
the ground at that particular time (or at all)
o

Grants to support core activities while established organisations were going through funding
difficulties, enabled them (and gave them moral support) to continue functioning until they found
core funding; or dedicated funding for a particular activity which enabled that area of work to
survive in difficult times

o

Grants for new activities which were not covered in restricted core funding but which helped to
sometimes dramatically move forward the work and increase the impact of the organisation, for
example research, film-making, dissemination.

o

Regular reliable grants to support member development: “a small pot of money we can use the
way we want – a breath of fresh air compared to the huge grant applications... So nice to feel
supported and valued year on year by the same funder.” (AVID)

o

Replenishing core funding to support regional developments (BID)

•

Recognising the importance of grants for essential running costs such as communications and
travel expenses especially to underpin the work of voluntary groups; or to make it possible for target
beneficiaries to attend non-residential activities and services

•

Giving a lot of small grants to a range of organisations at different times could be argued to contribute to
greater impact than funding one or two large projects, because of the knock-on effect of unplanned
outcomes due to inter-organisational synergy and collaboration over a number of years.

As regards Music In Detention:
•

Identifying a gap in provision, getting involved practically and proactively, bringing partners together,
starting the work up, setting the ethos and culture of the work

•

Continuing to support Music In Detention as a separate organisation through the long-term
involvement of two trustees on the MID Management Board but at the same time ‘letting go’ of
ownership, to enable the Director and the Board to develop the work together.
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“There is huge merit in smaller trusts – no name, no logo – who give an organisation the freedom to
carry out their own agenda. A small funder who gives support year on year is incredibly important,
especially for organisations working on ‘unpopular’ causes on a small scale. Small grants are essential
for them – unrestricted funds give the freedom to preserve their outspokenness and to continue work on
120
controversial projects”
Accountability
Grants were given in a spirit of trust. However there were certain guarantees due to the fact that most proposals
came about through personal contacts. The proposals themselves were specific and made a clear case for how
the grant would be used and why it was important to the work of the organisation. Almost all beneficiary
organisations are registered charities and therefore subject to public accounting and reporting requirements.
Annual reports were often sent with grant applications. The Fund itself did not impose a reporting requirement,
yet all but three of the organisations provided feedback, usually through a letter at the end of the financial year,
along with the annual report and other relevant material. “We had a deliberate approach of letting organisations
which were already active in the field get and do things the way they thought best.”
“The process was much less onerous in terms of initial application and in monitoring. Because of the
nature of the Fund, I found I was eager to let the Trustees know of the impact of the grant and wrote to
them about this, despite not being required to do so.” (Asylum Aid)
Cost effectiveness
This process constituted a cost effective approach for both the Fund and beneficiary organisations. Larger
funders tend to have the same lengthy application procedure for all grants, whether £200,000 or £2,000 is
requested. In addition to the completion of a detailed application form, there is usually a long wait for the
organisation to hear whether it has been shortlisted and then again a wait before the final outcome. Many small
organisations don’t have the time or resources to go through this procedure for a small grant, even though that
might be vital to their operations. The more informal process adopted by the Helen Tetlow Memorial Fund meant
that grants could usually be disbursed in a timely manner to meet immediate needs. The lack of reporting
requirements also meant time-saving. In addition the Fund was able to be flexible about virement of grants, for
example, if an activity had already been carried out before the grant arrived, the Fund agreed it could be used for
a related activity.
£113,000 over nine years has supported 25 new or existing organisations providing support to detainees and
other asylum seekers and refugees. With the other £124,000 was created a successful and highly regarded new
organisation providing a unique service. This could be compared with the inefficient and ineffective costs of the
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immigration detention system, estimated at £68,000 per person per year in addition to the real human cost
involved.
Sustainability
All but three of the organisations or projects supported by the Helen Tetlow Memorial Trust are still operating –
and successfully. One organisation (Oakington Friends) closed because the IRC they were visiting closed down.
The imagine art after project was suspended because of the health of the main driver. There is, however,
concern for future sustainability, given general funding cuts and the changing priorities of funders. A number of
beneficiary organisations are now in a position where their core funding from large grant-givers is coming to an
end. In response to the current situation, a number of organisations are developing different strategies for
survival, for example:

o
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developing a local partnership to manage and fund the music workshops in Haslar IRC and continue
community exchanges as well as to increase and extend the connections between local people and
detainees by adding additional activity, by using networks and knowledge that only driving the work locally
can bring (Music In Detention)

Alison Harvey, General Secretary, ILPA
No Release, No Return, No Reason, 2010, report by Detention Action
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o

setting up a social enterprise to help fund a project (Action Foundation runs a small English language
teaching business alongside free English tuition for destitute asylum seekers)

o

targeting local organisations, professional bodies and individuals for a range of small grants and donations
as opposed to chasing large grants (Hackney Migrant Centre, Refugee Survival Trust and others). “We don’t
want our work to be dictated or diversified by funders.”

This impact assessment report is also a contribution to sustainability, raising the profile of the beneficiary
organisations as well as sharing lessons and recommendations with grantees and grantors.
Volunteerism
Organisations operating mainly through volunteer work have perhaps a more sustainable model than others, for
example the outreach activities (performances) of iceandfire Theatre involve actors participating for free and
take place in community venues as events organised by local groups. BID has 50-60 volunteers carrying out a
range of advice and support work, and of course the detainee visitors groups rely on over 400 regular volunteers.
All the organisations rely to a greater or lesser extent on the volunteerism of skilled and experienced individuals,
including the work of Trustees (and the Helen Tetlow Memorial Fund itself). Volunteerism is also encouraged as
part of on-going activities to provide fellowship and mentorship to clients and provides a good opportunity for
former detainees, asylum seekers and refugees to develop skills and confidence as well as for university
students to gain experience in the sector.
Funding is still needed for coordination, communication and support, training, recompense and
networking opportunities for volunteers.
“A sad irony of the cuts (in the sector) is that they appear to fly in the face of the government’s Big
Society agenda, which claims it will support voluntary-sector organisations that mobilise large numbers
of volunteers. At Asylum Welcome, for example, we estimate conservatively that over 100 volunteers
work approximately 310 hours per week, the equivalent of 9 full-time posts. We only have three staff.
Yet the small amount of public funding that is essential to provide the professional support and expertise
122
to enable such an extraordinary voluntary contribution is being diminished.”
Youth involvement
Many volunteers tend to belong to an ageing demographic, so encouragement of involvement from young people
through STAR, SOAS, BID, MID and AVID and individual visitors groups (among others) is important to the future
sustainability of the sector. In addition, work with schools and youth groups through the Music In Detention
community exchanges, helps to promote positive attitudes in future generations.
Communications / Websites
Websites can contribute to sustainability of impact by providing a public record of activities and achievements;
ensuring that knowledge developed is accessible through downloads of research reports and briefings;
signposting the reader to other organisations and sources of information, including media coverage; providing
support to volunteers; facilitating networking. A website can bring credibility, along with publicity, to an
organisation and thus help to enhance its effectiveness. The Fund supported website development for several
projects (AVID, MID, imagine art after and Exile - which is now offline). However, there is a sustainability issue
here, too: the need for regular website maintenance, updating, redesign, linking to social media - which requires
planning, time and skilled technical support. This might be provided by a volunteer (as at AVID) but cannot be
taken for granted.
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Statement issued on behalf of Asylum Welcome on the impact of public sector cuts on refugee services in Oxfordshire 9th
May 2011
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Lesson learning
Key factors for success for being a trustee of a small endowment

 Trust!








Having a clear purpose, objectives and approach
Getting the right people to do things – expert trustees with different experience; evaluators; musicians;
feasibility researchers…
Backing winners, organisations that survive and thrive
Working with organisations that are likeminded
Commitment: it’s a labour of love, for no personal gain
Creativity, risk taking, thinking outside the box, doing it your own way
Responsiveness to new opportunities, circumstances and challenges

The characteristics of small organisations that survive and thrive are similar to those of the Fund, including the
fact of having a small budget, which it can be argued stimulates clarity, creativity and collaboration.

Issues raised by the Trustees of the Helen Tetlow Memorial Fund


Administering a trust involves a lot of time, responsibility and sometimes the development of new skills
(for example, in performing the treasurer’s role). (And generally, trustees of small organisations have a
heavy workload, with only one or two paid staff).



The requirements of the Charities Commission were quite demanding in the beginning, especially given
the size of the Fund, but procedures have changed now and the annual review process has become
more realistic.



Arranging suitable banking facilities may involve decisions about investing the bulk of the endowment to
accrue interest while holding some funds in a current account to pay out grants when agreed. The Helen
Tetlow Memorial Fund had short-term investment bonds and moved a certain amount of money across
every six months into the current account (to avoid penalties). This system meant that sometimes they
were not able to pay the whole grant at once, but delivered it in two tranches over the year.



There may be different levels of contribution between individual trustees. Someone may put in more
time and effort to ensure the administration is done, someone may drive the work forward through their
expertise and familiarity with the sector. There has to be a solid core of people able to persevere with
the enterprise over the long term. This means that meetings can be relatively infrequent and short.
However, all trustees were vital to the setting up of the Fund and providing moral support for the
continuation of its work.



It is natural that trustees get tired and lose focus as other commitments take over, so setting a timescale
for the Fund is a good idea: 10 years or less was a good timescale for the Fund. Having an exit strategy
in mind at the outset also helps.



There is a case of ‘the usual suspects’ in the sector being involved in management boards, grantee
organisations, recommendations for support. However, this like-mindedness and personal contact helps
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to provide guarantees for grants awarded.


Was the Fund working against equal opportunities by not inviting applications from all and sundry?
My response to this is that equity and inclusiveness are at the heart of the Helen Tetlow Memorial Fund
enterprise. The Fund has supported small organisations working on a shoestring to support some of the
most vulnerable and marginalised groups in our society. The approach taken was also efficient and cost
effective in terms of saving time for both the Fund and the grantees.

Issues raised by grantees
While all grantees were positive about the support and approach taken by the Fund, the following issues were
raised, mainly by organisations who were awarded grants more recently


We didn’t hear or know about them. We only heard about them through a chance mention. It was hard
to find information about them as there is no website. We were a bit in the dark and talked about it for a
long time.
The deliberate policy not to advertise was appropriate, given the small size of the endowment
and the voluntary nature of the Fund. It was mainly in the later stages, when the Fund was
beginning to wind up its activities, that speculative proposals were received and accepted.



The information about the Fund in the charity databases online didn’t include detailed objectives and, for
example, didn’t specify whether organisations needed to be invited to submit proposals. In general,
clearer information about objectives would help organisations to decide whether it was worth their while
sending in an application and would save both sides time and effort.



There weren’t any guidelines so we didn’t know what we could ask for. We didn’t know how to apply or
have any criteria.
The Trustees deliberately made no specifications of what they might fund, in order be
responsive to new ideas. They did discuss with AVID about the £500 grants to visitors’ groups
and were informed that the groups were able to make their own decisions. However, some
indication of the types of grants they were prepared to make might have been helpful for other
organisations, for example travel costs for attendance at non-residential support groups.



Monitoring and reporting requirements were not made clear. This might deter organisations from
applying because they did not know what would be expected of them



From an evaluator’s point of view, the fact that there was no follow-up on any of the grants meant that
the Trustees were unaware of the extent of the impact of the grants they had made and their later
decisions on grants were not informed by this. However their support to community based centres was a
logical progression from work with detainees.

Advice to grantees (from grantees)


For your application letter, you have to put the work in, propose something that’s viable, that’s been
planned for, show that you have people to implement it, and you’ve seen this can work. You can’t just go
in with a bright idea, relying on your personal reputation.



It is normal application content – information about ourselves, our objectives, outcomes for the work.



What I’ve learned is when you start off and no-one knows you, that it’s very important to get a grant from
an official source to leverage future applications; or to get several trusts to give you small grants.



Applying for a lot of small grants is also time consuming, very labour intensive. We need a mixture –
flexible small grants and a large grant for core funding… A number of organisations have a volunteer
dedicated exclusively to making grant applications and others have bought in fundraising consultants.
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Partnership working
“We can’t not work in partnership with each other.”
There are many small groups, each with their own niche in the sector, who benefit from ad hoc co-operation with
like-minded groups, sharing information and expertise as well as joining forces to have a greater impact in
advocacy. This informal partnership, networking and collaboration tends to be very focused, depending on what
dovetails with current objectives, for example AVID collaborating on single issue campaigns such as the
Women’s Charter with Asylum Aid or mental health rights with BID. Different beneficiary organisations come into
contact with each other at different times for different purposes, sometimes for concrete issues, sometimes for
policy.
The Asylum Rights Campaign Detention Sub-Group is the key monthly forum for very practical discussion on
the day to day realities in immigration removal centres for detainees and holds monthly meetings. The group
comprises many members of detainee visitors groups. It makes recommendations for changes in practices and
procedures within detention centres.
The Detention Forum, formed in 2009, is a loose network of over 30 NGOs working together to build momentum
to question the legitimacy of immigration detention itself, holding quarterly meetings to develop strategy. With the
aim of engaging more politicians in the campaign, Parliamentary Network Meetings on immigration detention are
held twice a year and local MPs are lobbied to be more vocal about detention issues. The work is overseen by a
voluntary coordination group with a coordinator based at Asylum Aid.
Organisations operate effectively through developing relationships with a range of projects, agencies and
individuals, especially at a local level, including funders and potential funders. “With a common passion for the
end goal you will harness whatever resources you have and use them for common causes. We pursue things
together, we can push each other’s goals. You do achieve more like that. You get positive stories which propel
123
the whole network. Knowing what’s going on and who can advise you, makes the work easier.”
Formal partnerships - when two or more organisations work together with a formal agreement with defined
roles, shared funding, responsibility and accountability, regular meetings – are very different to ad hoc
collaboration, with accompanying advantages and disadvantages. Each organisation has their own way of doing
things and if something goes wrong this might mean it is more difficult to rectify the problem. On the other hand,
there can be greater impact, especially if the partner is a larger organisation with a much higher public profile, as
BID found in working in partnership with The Children’s Society.
Music In Detention has now signed their first formal partnership agreement with Yarl’s Wood, which will be used
as a template in partnership with other IRCs; they also have formal agreements with music providers in the
delivery of the music workshops. In developing a formal partnership, there is the need to find a common purpose,
for example, the Music In Detention Gosport Partnership, involving a range of organisations, formed around the
motivation to promote the diversity agenda. This needs to be underpinned by specific roles and responsibilities
with regard to operations: the written agreement “seemed very formal but actually we needed it.” At the same
time, these partnerships are created “at the edge” of others.
On the ground, as regards work with immigration removal centres, there is varied collaboration between MID, BID
and the visitors groups. Visitors refer detainees to BID and also provide vital support for legal cases, sometimes
attending court or acting as surety. There tends to be less collaboration with MID, although this would be useful in
terms of publicity for the workshops and referral of detainees who would benefit from the opportunity provided.
Haslar Visitors Group played an important role in the early development of MID Gosport – but then withdrew due
to a decision to focus more on campaigning. However, Gatwick Detainees Welfare Group, which has also
developed a political profile, has been in discussion with MID, with a view to the delivery of music workshops at
Brook House in the near future. The development of local partnerships by Music In Detention may provide the
opportunity to make concrete links with other beneficiary organisations.
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Tchiyiwe Chihana, DEWA
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Continuing challenges
Detention and deportation is still government policy
Despite the changes to practices and procedures and even in the law which have been achieved, and the ongoing advocacy work with UKBA and parliamentarians, an immigration policy based on administrative
convenience is still in place. Although the specific needs of women asylum seekers have been officially
recognised, there is a long way go before the system is gender sensitive. While private companies have made
changes in the Immigration Removal Centres that they manage, the primary motivation in relation to the service
is still that of profit-making with, for example, many of their staff earning little more than the minimum wage.
Financial concerns are also a factor in the decision whether to continue the co-funding of Music In Detention
workshops. And while centre managers and individual officers may make best efforts to ensure that detainees
are treated with humanity, the fact remains that detainees are imprisoned and most of them will “be going back”.

Ethical issues in engagement
All the organisations which have benefited from the Helen Tetlow Memorial Fund, their workers and volunteers,
and the Trustees themselves, are opposed to the asylum and immigration system as it operates, both inside and
outside detention centres. However, those working directly with and inside Immigration Removal Centres, and in
forums with the UKBA, need to engage constructively in order to progress their work on behalf of detainees and
other asylum seekers. Ethical concerns arise for organisations and individuals at times when it is felt expedient to
hold back on being outspoken or to go along with a disputed practice - in order to continue providing support for
detainees and to remain in forums where longer-term advocacy may have an impact. “The main challenge is to
achieve a balance – be a critical voice and still maintain access.” Music In Detention has achieved greater access
than other organisations, working inside IRCs, not restricted to the visitor’s centre or the legal corridor. But
encouraging self-expression among detainees with songs that might be published and disseminated can be at
odds with the centre’s need to maintain a positive public profile. How can decisions about censorship be weighed
against pragmatic programming? It may be that such ethical issues cannot always be resolved, although MID’s
new Memorandum of Understanding with Yarl’s Wood sets out a procedure for addressing such difficulties, with
the final decision in MID’s hands. The current work of the Music In Detention sub-committee in developing ethical
guidelines and a Code of Conduct will be of use to other organisations “working on the edge”.

Funding for the sector
Core funding is essential for organisations to survive. Most large grants are given as restricted funds for specified
activities, which is why the flexibility of small grants for other activities is also essential. While the beneficiary
organisations have been able to develop and thrive over the past 10 years, all are now facing problems with
future funding. Large funders have a policy of not continuing to fund in perpetuity, so provide support for a limited
time before moving on to fund other projects. The small organisations working in the sector are almost all entirely
dependent on charitable funds. Large grants have enabled organisations to grow but also created a dependency.
The organisations have shown they operate very successfully on a small budget and have developed recognised
expertise in the field, so it is difficult to understand why funders are unable to commit over the longer term.
Instead, more time has to be taken in trying to raise funds from a range of sources (and this may be 35 -50
applications a year or more) while trying to provide a service. Some organisations don’t have the capacity to do
both. There is a danger that some organisations will have to cut back their operations or close down and this will
have a knock-on effect on other organisations in the sector.

Public attitudes to asylum seekers and immigration
There is still widespread ignorance and misunderstanding of immigration, fuelled by the media and with the
economic recession people find it easier to blame outsiders for hard times.
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Recommendations
For families, friends and partners: Just do it!


We hope this report will help to encourage and equip others in similar circumstances to celebrate the life
of someone close by using their legacy to set up a Trust and supporting work in the social justice sector
with small grants. It’s a steep learning curve, but a source of great satisfaction as the support is sorely
needed.

For individuals with a little money to spare: Please donate!



Even small donations can make a difference to the survival of small organisations, especially when
counted together and /or are made annually on a reliable and regular basis.
Websites for most of the organisations mentioned in this report can be found at the end.

For funders: Please reconsider your funding strategies!












Continue core funding for the same organisations and projects.
Pick up core funding for the same organisations and projects.
Consider the benefits of more flexible funding arrangements for small organisations, which are staffed
by volunteers and with little time to complete lengthy applications.
Consider funding several organisations with smaller grants instead of making one large one-off grant,
with the possibility of greater knock-on impact as well as keeping more organisations going.
Create a separate pot for small grants which can be administered with a light touch, providing quick and
easy access to funding for specific activities, in a similar way to the Helen Tetlow Memorial Fund modus
operandi
Create a consortium with other funders and set up a small grants fund to administer as above.
Create a fund for small grants to which individuals could donate and which could be administered
according to the Helen Tetlow model
Include women’s rights and empowerment explicitly in your funding policy
Consider changing to monitoring requirements which are in proportion with the size of a small grant and
provide the opportunity to report on unplanned outcomes.
Please find time to give feedback on any reports that are sent as required for monitoring purposes.

For all: Please promote this work!






Please upload this report onto your website.
Bring the work of the beneficiary organisations to wider attention.
Promote youth involvement in volunteering and in community exchange with asylum seekers
Support local partnerships and projects
Help to change immigration policy and practice.
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What next?
124

Discussion between trustees, beneficiary organisations, funders and other stakeholders
sector raised a number of points for future consideration.

from the social justice

Further research on the impact of small grants
The evaluation shows that “you don’t need to have a large sum of money to make a difference”. This raises other
questions for exploration: Would there have been greater impact if individual grants had been larger? Or is it the
smallness of a grant that itself contributed to impact? Would larger grants change the nature or operation of a
small organisation, affecting, for example, the strength and creativity that many of the grantee organisations
derive from volunteerism? Is it the size of grant per se which is significant rather than the purpose to which a
grant is put? (For example, seed-funding or “road testing” of activities which establish credibility and reduce the
risk for other funders considering a large grant). Is there a case to be made for ‘unrestricted’ as opposed to
‘small’ grants?

Key factors contributing to success
The following aspects of the Fund’s work could prove particularly useful to other small trust funds:
●
●
●
●
●
●

Shared values between the trustees, as a basis for decision-making, and which implicitly drive their
strategic approach
A clearly defined area of activity to support, an area which was not popular and where organisations had
difficulty to find funding
Familiarity with the sector, enabling greater risk-taking
Proactively targeting professional organisations with clear objectives
Working with a few key grant recipients as a core group and then building from there
The effectiveness of partnership between the beneficiary organisations (NB This could be one criterion
for choice in making grants in future funding strategies)

The nature of small organisations
A point was made that many small community organisations may not have the skills or systems in place for
(small) grants to be given without guarantees or monitoring being felt necessary by grantors. This may limit
access to money to more “professional” groups (who are already registered charities or in the process of
registering) rather than, for example, a new self-help group of asylum-seeking women. Clearly one model does
not fit all situations and it may be that in other circumstances, small grants need to be accompanied by some
form of support or mentoring for new groups. (Nevertheless, a number of small informal visitors groups received
small grants from the Fund, which enabled them to carry out their core work and to develop their services. Some
of those have now become registered charities. They have counted on support and advice from AVID - a national
network – but were all considered by AVID from the start to be capable of managing the small grant themselves.)
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Participants at the workshop for funders and other stakeholders on the 2nd July 2012 included: Jen McClelland, Network for
Social Change; Leila Baker, Institute for Voluntary Action Research; Maurice Wren, Asylum Aid; Paul Birtill, Migration
Foundation; Rachel Billett, Comic Relief; Rachael Takens-Milne, Trust for London;Sara Harrity, AB Charitable Trust; Sarah
Keen, Philanthropy Capital; Jake Lee and Will Somerville, Unbound Philanthropy.
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Briefing papers
There were a number of suggestions for developing briefings on key points from the evaluation, aimed at different
audiences and for different purposes. For example:
●
●
●
●
●

a focus on the memorial aspect, to keep alive the spirit of a loved one through setting up a trust fund in
their memory
a flow chart of the key steps and decisions in setting up a small trust fund, to facilitate the process for
other would-be trustees
a focus on small grants and big ideas (including the seed-funding purpose)
a briefing specifically on funding work with migrants and asylum seekers, especially those in immigration
removal centres
briefings for stakeholders necessary to the process, for example, banks and law firms, who may also
encourage or support clients in setting up and managing trust funds.

●

Dissemination
Ideas for dissemination include circulating the report to all respondents, beneficiary organisations, other funders
and stakeholders, with a request to post it on their own websites and to circulate it to their networks, for example,
the Association of Charitable Foundations Asylum and Refugee and Migration Group. In addition, it would be
useful to have the report available on the Charities Commission website.
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The spirit of humanity which inspired Helen Tetlow has been perpetuated by
the Trustees and the beneficiary organisations, especially through
volunteerism, making a difference at a personal level as well as having a wider
and longer term impact.
The spirit lives on and the struggle continues!
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Methodology
Research was carried out using a range of methods, sources and contexts.
Desk review
Sources reviewed included:

•
•
•
•

summary accounts and archival material of the Helen Tetlow Memorial Fund comprising correspondence
with beneficiary organisations, their proposals and feedback
annual reports, evaluations, audio-visual materials and other publications of the beneficiary organisations,
most of which are publicly accessible on their websites (see below)
postgraduate research assignments
relevant publications, articles and reports from other sources, most of which are referenced as footnotes
throughout this report

Semi-structured Interviews
With the Trustees: their motivations, objectives, decisions, ways of working, major achievements, doubts and
questions; what they wanted from the evaluation
125

With beneficiary organisations

, key areas of discussion included:

•

History and purpose of the organisation: Work of the organisation: objectives, beneficiaries, partners,
ways of working, main challenges; What impact it has had at individual level, service level, policy and
rights; Sustainability

•

Nature of the relationship with Helen Tetlow Memorial Fund: Direct and/or indirect impact of the
involvement of the Fund? What has it made possible that might not have happened otherwise? How has
it helped sustainability?

•

What contribution has there been to human rights, women’s rights, children’s rights, family rights? What
lessons can be learned about partnership working and funding in the field of services for refugee and
asylum seekers? Comments on small versus large grants.

With other stakeholders: the nature and purpose of their collaboration with beneficiary organisations; their
perceptions of the benefits of collaboration with, as well as the impact of, those organisations; and their views on
funding for the social justice sector.
Email Survey
A short email survey for coordinators of visitors groups, to comment on the usefulness of the annual conference
and of any individual grants they had received from the Helen Tetlow Memorial Fund.
Field Visit
The visit to Yarl’s Wood Immigration Removal Centre involved spending more than two hours inside the centre;
observing and participating in a music (MID) workshop; interacting with detainees, musicians and centre staff;
and afterwards meeting one of the coordinators of the Yarl’s Wood Befrienders Group to learn about their work
on the ground.
Workshops
With beneficiary organisations: to verify and discuss the findings; and agree on recommendations for future
approaches to funding.
With funding agencies: to disseminate and discuss the findings; and receive input into a briefing paper for funders
of small grants.
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Two organisations sent written replies.
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Respondents
Trustees
David Tetlow
Lib Skinner
Mary Dakin
Peter Frankental
Peter Tetlow
Sue Lukes
Beneficiary Organisations
Ali McGinley
Association of Visitors to Immigration Detainees
Anna Beasley
Scottish Detainee Visitors
Arash T
Bail for Immigration Detainees
Berhanu Kassayie
Praxis
Celia Clarke
Bail for Immigration Detainees
Christine Bacon
iceandfire Theatre
Debora Singer
Asylum Aid
Fiona Ripley
Housing and Immigration Group
Heather Jones
Yarl’s Wood Befrienders
Helen Hibberd
Hackney Migrant Centre, London
Ibtisam Al-Farah
Development and Empowerment for Women’s Empowerment (DEWA)
Jan Hoy
Lewes Group in Support of Refugees and Asylum Seekers
Jerome Phelps
Detention Action
John Speyer
Music In Detention
Julia Farrington
Index for Censorship
Julian Prior
Action Foundation
Michelle Lowe
Refugee Survival Trust
Nic Eadie
Gatwick Detainees Welfare Group
Nicola Stavely
Gosport Music In Detention Partnership
Sarah Humphreys
East London Out Project
Sheila Melzak
Baobab Centre for Young Survivors in Exile
Sue Powell
Kent Refugee Help
Sue Willman
Housing and Immigration Group
Tchiyiwe Chihana
Women’s Development Project, Northern Refugee Centre
Vebi Kosumi
Dover Detainee Visitors Group
Zoe Burton
Music In Detention
Other stakeholders
Angela Impey
Alison Harvey
Derry Dynes
Eline van der Vlist
Emily Yates
Katy Robinson and
Lana Homeri
Liz Walters
Paul Morrison
River Wolton
Rob Bell
Sanju Sahai
Tom Fairbairn

Convenor of Music and Development programme, SOAS
General Secretary, Immigration Law Practitioners Association
Chief Officer, Family Groups Bedford
Curator, imagine art after
Projects and Contracts Coordinator, Music for Change
Wilson Solicitors LLP, London
Musician, Asian Music Circuit
Centre Manager, MITIE, Campsfield House IRC, Oxfordshire
Writer, facilitator, editor of Women’s Voices
Head of Social Justice Programme, Paul Hamlyn Foundation
Musician, Asian Music Circuit
Musician, Asian Music Circuit
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Websites
Action Foundation
Asian Music Circuit
Association of Visitors to Immigration Detainees
Asylum Aid
Asylum Support Appeals Project
Asylum Welcome
Bail Circle, Churches Together in Britain and Ireland
Bail for Immigration Detainees
Baobab Centre for Young Survivors in Exile
Detention Action
Detention Forum
Development and Empowerment for Women’s
Advancement (DEWA)
Dover Detainee Visitors Group
Drum Runners
East London Out Project
Gatwick Detainees Welfare Group
imagine art after
Hackney Migrant Centre
Haslar Visitors Group
Index on Censorship
iceandfire Theatre
Kent Refugee Help
Music for Change
Music In Detention
Northern Refugee Centre
Praxis
Refugee Survival Trust
Scottish Detainees Visitors
SOAS Detainee Support
SOAS Department of Music
STAR Student Action for Refugees
Yarl’s Wood Befrienders Group

www.actionfoundation.org.uk
www.amc.org.uk
www.aviddetention.org.uk
www.asylumaid.org.uk
www.asaproject.co.uk
www.asylum-welcome.org
www.org.uk/CHA/94
www.biduk.org/
www.baobab.org.uk
www.detentionaction.org.uk
http://detentionforum.wordpress.com
www.dewaproject.wordpress.com
www.ddvg.org.uk
www.drumrunners.org
www.elop.org
www.gdwg.org.uk
www.imagineartafter.org
www.hackneymigrantcentre.org.uk
www.haslarvisitors.org.uk
www.indexoncensorship.org
www.iceandfire.org.uk
http://www.kentrefugeehelp.org.uk/
www.musicforchange.org
www.musicindetention.org.uk
www.nrcentre.org.uk
www.praxis.org.uk
www.rst.org.uk
www.sdv.org.uk
http://soasdetaineesupport.wordpress.com
http://www.soas.ac.uk/music
www.star-network.org.uk
www.ywbefrienders.org
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Bird on the wire, Google Images
Helen Tetlow, family photo
“Music workshop”, Zbigniev Cedro, Music In Detention, 2008
Music In Detention workshop with Usifu Jalloh, Music for Change
Family Groups Bedford during a community exchange project with Yarl’s Wood IRC, 2012
“Free floating artwork”, unnamed artist, Association for Visitors to Immigration Detention
Co-ordinators’ Conference 2010, Association for Visitors to Immigration Detention
“End Detention Now”, Bail for Immigration Detainees, 2005
Performance of “On A Clear Day You Can See Dover”, iceandfire Theatre, 2010
“Estabrak above the clouds, her favourite place in London”, Estabrak Al-Ansari, self-portrait for
imagine art after, 2005
The Fortnightly Children’s Group during the 2010 Summer Project in London, Baobab Centre
for Young Survivors in Exile
Two members of the Baobab community at a Baobab Centre exhibition event in early 2011
Beneficiary organisations at the workshop on 18th June 2012
Students at Priory Fields Primary School, Dover writing lyrics during a community exchange
project with Dover IRC, December 2010
“On A Clear Day You Can See Dover”, iceandfire Theatre, 2010
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Setting up a small trust fund
to commemorate someone’s life and perpetuate their legacy
Initial decisions
●
●
●
●
●
●

●

Form a small group of trustees (6) with diverse experience and expertise and who share core values
with each other and with the person in whose memory the trust is being set up.
Choose a clearly defined (niche) field of activity to support, in keeping with the legator’s own passions
and interests. (Working over a large number of areas will have less significant impact).
Co-opt, if necessary, an additional trustee/s with familiarity and expertise in the chosen field of activity,
to drive the work forward.
Agree a small number of core objectives to circumscribe activities (in keeping with the legator’s own
passions and interests).
Set a time limit to the Fund and decide how much money to be given out in grants each year
Develop a strategy for achieving the objectives and a modus operandi for operating with grantee
organisations (for example, proactive targeting; invitation to send in a proposal; application process;
what kind of activities you are willing (or not) to fund; reporting requirements; whether to advertise or
not).
Allot roles to trustees (Chair, Treasurer, Secretary, etc).

Getting established
●
●

●
●

Set up a Deed of Trust which specifies the objectives.
(SOLICITOR)
Set up a bank account for the trust fund along with an investment plan
which allows for regular release of funds for grants, in accordance with
the financial decisions in Step 5. Look at online banking to facilitate transfer
of funds for grants.
(BANK)
Register as a charity.
(CHARITY COMMISSION)
Ensure that sufficient information is available on the Charity Commission
website for potential grantees (regarding objectives and modus operandi).

Developing the work
●

●
●

Hold regular meetings to drive the work forward; identify projects to support;
identify gaps in provision and look at how these might be addressed; discuss
proposals and agree on grants.
Keep accounts and correspondence.
Network extensively in the sector to keep in touch with new opportunities,
circumstances and challenges.

Exit Strategy
●
●

Two or three years before the planned end of the endowment, review the work
so far and agree on the nature of future grants/activities to bring the work to a conclusion.
Decide on how to evaluate and/or record the work of the Fund, its achievements and impact - and put
aside finances for this as a separate activity.
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